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To: HFS Management and Board 

HR Transformations Inc. (HRT) is pleased to have this opportunity to submit our proposal for 

Organizational Review Services through Consultation. Our proposal provides an overview of our 

organization including our skills and experience as well as our project plan and methodology.   

Led by the firm’s two partners, Dana Dramnitzke and Tammy Sturge, HRT has a consulting team of over 

30 seasoned professionals and three administrative staff. HRT has extensive experience leading 

organizational design and change management for strategic projects at enterprises in the not-for profit, 

public and private sectors, allowing us to adapt best practices from a variety of organizations. Many of 

these projects included the kinds of initiative Homes First is undertaking – organizational reviews, 

organizational health assessments, organization designs, governance reviews, and process redesigns.  

 We know organization design: We have worked on numerous organizational and human 

resources reviews for both public and private clients, including education, health, 

government and non-profit, resulting in a wide breadth of knowledge of best practices. 

 Our team’s knowledge of the not-for-profit sector will allow us to ramp up quickly and 

immediately begin adding value.  And we have extensive experience in organization 

assessment and design for not-for-profit organizations such as Prosper Canada, 

Association of Ontario Midwives, The United Way of Greater Toronto, Children’s Wish 

Foundation and Alzheimer Society of Ontario.  

 We have worked with the broader public sector and not-for-profit organizations such as the 

Cancer Care Ontario, Institute for Clinical Evaluative Sciences’ (ICES), the Alcohol and Gaming 

Commission of Ontario, Pan/Parapan Am 2015 Games, the Nova Scotia Pension Plan, OMERS, 

the United Way, the Centre for the Evaluation of Medicines, and Ontario Telemedicine Network. 

 We also have experience in the private sector on Organization Design projects for clients 

such as Industrial Alliance, Longo’s, Chapters-Indigo, Revera, Toyota, Amex and Kraft. 

 Our team is senior and built for effectiveness: HRT provides the effectiveness of a large 

consulting firm and small enough to be accessible and provides a custom-fit approach.   

The attached proposal constitutes a firm and binding offer by HR Transformations to Homes First Society 

considering the terms and conditions outlined in the Request for Proposal “Organizational Review 

Services through Consultation’ dated November 18, 2019. 

Should you have any questions, please contact me at 647.274.2831 or at dana@hrtransformations.com. 

Yours sincerely, 

 

Dana Dramnitzke 

Partner and Senior Consultant, HR Transformations Inc.  

mailto:tammy@hrtransformations.com
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

 

Introduction of 

Applicant and Project 

Abstract (100 words 

max): 

HRT is an organization design and change management firm that 

ensures results by working with you to create Change That Endures. 

HRT has the proven talent, tools and practices to untangle the issues 

by applying in-depth insight to get to the core of the matter. Clients 

get everything they need to plan and implement change that lasts—in 

their employees and across their organization. 

HRT’s team of seasoned professionals leverage years of work 

experience in areas including organizational assessment and design, 

change management, and training.  

HRT provides services in: 

 Organization Design 

 Organizational Development 

 Change Management  

 Training Design & Delivery  

Communications concerning this Proposal should be addressed to the applicant at the address 

set forth below. 

Applicant Name:         HR Transformations Inc. 

Applicant Contact:         Dana Dramnitzke  

Title:         Partner & Senior Consultant 

Address 1:         2300 Yonge St. P.O. Box 67016 

City, State, Postal Code         Toronto, ON M4P 1E0 

Telephone Number:         416-944-3005 

Fax Number:        416-944-3005 

E-Mail Address:    dana@hrtransformations.com 

 

INTRODUCTION AND CONTACT FORM 

mailto:dana@hrtransformations.com
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

 

Applicant/Statement of Qualifications Submitter (hereinafter collectively referred to as 

“Applicant” must provide the information requested in the following sections. 

Applicant Information 

Name of Entity:  HR Transformations Inc. 

Central Office/Headquarters (Full) 

Address:  

2300 Yonge St. P.O. Box 67016, Toronto, ON M4P 

1E0 

Servicing Office Address (if different from 

above):  

N/A 

Name of Parent Company (If any):  N/A 

Entity’s Legal Structure:  Corporation 

Country in Which Entity is legally 

organized:  

Canada 

Year Entity Started:  2006 

Number of Employees:  33 

Number of Offices:  Virtual 

Location of Offices (City and Province):  Toronto, ON 

Brief History of Entity (50 Words max):  HR Transformations has provided organizational 

design, change management and training consulting 

services for over 12 years. HRT’s consulting team of 

30+ seasoned professionals and three administrative 

staff is led by partners, Dana Dramnitzke and Tammy 

Sturge. In 2019, HRT executed 90 projects with 64 

clients for for-profit and not-for-profit organizations.  

BUSINESS INFORMATION FORM 
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Overview of Entity’s Principal Lines of 

Work:  

HRT provides services in the following areas: 

 Organization Design 

 Organizational Development 

 Change Management  

 Training Design & Delivery 

 

Subcontractors Information  

Will the applicant subcontract with entities for significant portions of the work/services?  

No 
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

Knowledge Capacity and Experience 

Describe applicant’s knowledge, capability and experience in providing services similar to the 

services addressed in this RFP. Indicate the experience of applicant in meeting monitoring and 

reporting deadlines as prescribed in the permits. 

Please describe in 300 words max:  

HRT is guided by an organizational assessment and design model that incorporates a whole 

system approach.  HRT maps responses onto this model in a diagnostic approach to 

understanding how the current organization works, and then uses the same model to make 

future-based recommendations. The model is in Appendix 3. 

The following projects highlight our experience with a summary of client experience in Appendix 4. 

Homes First – Through multiple engagements, HRT has assisted Homes First to build organization 

capability so that leadership and staff are better equipped to lead and navigate. HRT worked with 

managers to analyze their team’s health using a team development model, create team building skills 

and team development action plans.  HRT also helped staff  build resiliency and improve work 

satisfaction through workshops on personal missions and resiliency. 

North York Community House – HRT provided organizational effectiveness and change management 

services including working with the senior leadership team to develop strategic capability within the 

organization, role clarification and design, and organization structure advice.  HRT worked with NYCH 

on change management for implementing an organization-wide restructure intended to better 

achieve an CIC Outcomes Based Model and accommodate significant growth. 

Ontario Securities Commission – The Compliance and Regulations Registration branch of the OSC 

needed to implement a new organization structure, roles and processes.  HRT worked with executive 

to redesign the organization, and created the implementation and change management plans to 

execute on the re-organization from functional teams to multi-disciplinary teams.   

Based on organizational consulting experience in the public and not-for-profit sectors, we have 

developed a proven plan that will meet your needs for communication and reporting. These ensure 

execution of project activities in a timely, cost effective manner to deliver results to meet your 

expectations. We work collaboratively with you to plan the engagement activities to support project 

completion within specified timeframes. 

 

ISSUES AND QUESTIONS TO BE ADDRESSED 
FORM  
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Access to Homes First Society Staff  

In the table below, discuss the level of access the applicant would require to HFS staff in order 

to complete the Services, including the nature and duration of the access. 

Please describe in 300 words max:  

HRT’s approach is highly collaborative. We believe in bringing people along as a critical principle of 

our approach, rather than providing a ‘big reveal’ at the end of the process. From our experience 

working with clients on similar projects, the following levels of access to HFS will be critical to the 

successful management and completion of the project: 

 Working Steering Team: comprised of 5-9 senior stakeholders and decision makers in HFS 

who will regularly provide direction, gain additional context and perspective including 

confirmation of objectives and measures of success, project plan, process, constraints, 

communication and decision-making review deliverables, give strategic input and clear any 

roadblocks.  There will be one chartering meeting, a full day collaborative workshop and three 

review meetings.  

 One Homes Trust Project Representative: our key contact for completing this work, will 

review deliverables in advance of Steering Team meetings, provide access to internal 

stakeholders and scheduling/logistical support (could be separate resource).  There will be 

weekly touchpoints and involvement in all Steering Team meetings above. 

 Access to internal stakeholders and experts in the decision-making processes, operations and 

functions of Homes First, including both Board members, clients/tenants and employees.  

There will be one hour interviews with approximately 20 people, with the potential for 

additional follow-up with 4-5 people. 

 Potential access to City Funding representative for a one hour interview. 

 

Access to staff files 

In the table below, detail any HFS records, files, or other documents the applicant would 

require to complete the Services.  
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Please describe in 300 words max:  

HRT requests the following documentation 

 Organization vision, mission, values and strategy 

 Board governance statues and other relevant documentation 

 Employee handbook and policies 

 Any process or standard operating procedure documentation 

 A listing of all staff by function, roles and location 

 Organization charts 

 A summary of any outstanding legal issues 

 Any other document HF deems relevant 

Homes First will ensure HRT’s Consultants have access in a timely manner to all of the existing 

documentation and any other pertinent information / documents needed for the successful review, 

analysis, and/or development of new organizational design and operational processes.  

 

Milestones 

In the table below, discuss milestones that the applicant anticipates as part of their completion 

of the Services, including the length of time to complete each milestone. Applicant will be 

required to communicate and review each milestone with HFS. 

Please describe in 300 words max: 

The Discover, Design and Finalize steps will be completed per the following timing. 

 

A detailed project plan with milestones can be found in Appendix 5. 
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Project Schedule and Work Plan    

In the table below, describe the process to which the organizational review services will be 

carried out – as in what are the steps the applicants and HFS will have to take cooperatively to 

have these services done and also please describe how the end result will materialize – will all 

findings be made into a physical report? 

Please describe in 300 words max: 

 

Work plan and Project launch 

 Hold kick off meeting with the Steering Team to launch the project and gain additional context 

and perspective including confirmation of objectives and measures of success, project plan, 

process, constraints, communication and decision-making protocol 

Discover 

 Gather information:  materials, and conduct interviews/focus groups 

 Analyze and summarize organizational, management and fundraising capabilities 

 Share with Steering Team to better understand and further develop  

 Design 

 Create options, straw dog to design recommendations for the optimal organizational structure 

including fundraising and processes  

 Share with Steering Team again to filter out non-starters and narrow down options to develop 

recommendations 

Finalize 

 Deepen understanding add more details, and  refine recommendations 

 Present recommendations 

 Finalize organizational design and operational/process recommendations including fundraising 

structure, and strategies to address risks and implementation plan  

 

A detailed project plan with milestones can be found in Appendix 5. 

 

Discover

Charter and Work Plan

Information

Design

Options, straws dogs

Organizational Structure 
recommendations

Finalize

Organizational Structure  / 
Operation Processes Final 

Report

Presentation
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

 

Proposal Price and Payment Rate Form must be completed or applicants will be disqualified.  

No changes to this Form are permitted at any time after the Submission Deadline.  If a line item 

is left blank, HFS shall assume there is “NO COST” for that line item and the applicant shall not 

be able to change its pricing from what is indicated.  

 

Pricing must be in Canadian dollars with separated tax, but must include any and all additional 

costs and expenses, including but not limited to licenses, travel and sundry disbursements.   

 

Upon completion of the Services, applicants shall render a bill to HFS for the full amount of the 

Lump Sum as specified in the Grand Total of this table within 30 days after the completion of 

the Services.  

Name Price Subtotal 

Salary Expenses:  N/A  

Services:    

Ex: 

Planning/Research/Outreach 

$18,450 Phase 1 Discover 

Ex: Design, consultation $12,600 Phase 2 Design 

Ex: Development  $7,200 Phase 3 Finalize 

Supplies:  N/A  

Indirect Costs: N/A  

   

 Subtotal: $38,250 

 Tax: $4,973 

 Grand Total: $43,223 

  

I/We the undersigned offer the following price(s) for the work listed in this proposal. All 

amounts are for complete work, in accordance with applicable contract requirements and 

include all overhead and profit mark-up.  

PROPOSAL PRICE AND PAYMENT RATE 
FORM  
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Complete and sign the following: 

 

Name of Applicant:     HR Transformations Inc. 

Legal Name (if different from above):   N/A 

Name of Authorized Signing Officer:   Dana Dramnitzke 

Title:   Partner and Senior Consultant 

Signature:    

 

Date:  December 30, 2019 

 

 

Note: The fees for this project are based on the ability of Homes First to ensure timely access to and 

availability of all relevant subject matter experts and stakeholders, limit meeting requirements and 

stakeholder interactions to the number incorporated into the work plan as presented.
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

The applicant must include at least one (1) to three (3) references for which the applicant has 

successfully provided services on projects similar in nature, size, and scope to the current RFP. 

These references must be from projects that were completed within the past five (5) years.  

Company Name (your client):  

North York Community House 

Contact Name:  

Bonnie Hunter 

Director of Talent & Innovation 

Shelley Zuckerman 

Executive Director 

Address:  

700 Lawrence Ave. W., Suite 350,  

Toronto, ON M6A 3B4 

Phone Number:  

416-781-7457 ext. 3222  

Project Name:  

Numerous 

Beginning Date of Project: 

2008 

End Date of Project:  

2018 

Description of project size, complexity, and applicant’s role in the project:  

North York Community House is a settlement services organization and a long-term HRT 

client providing organizational effectiveness and change management advice and services.  

Engagements included a project working with the senior leadership team to develop strategic 

capability within the organization, role clarification and role design as well as organization 

structure advice.  Between 2014 and 2017, HRT worked with the Director of Talent and 

Innovation on change management for implementing an organization wide restructure 

intended to better achieve a CIC Outcomes Based Model and accommodate significant 

growth. 

 

Company Name (your client):  

Prosper Canada (national charity dedicated to 

expanding economic opportunity for Canadians 

living in poverty) 

Contact Name:  

Elizabeth Mulholland, CEO 

Address:  

60 St. Clair Avenue East, Suite 700 

Toronto, ON M4T 1N5 

Phone Number:  

416-665-2828  

Project Name:   Organization 

Assessment 

Beginning Date of Project:  

January 2017 

End Date of Project:  

February 2017 

REFERENCES FORM 

tel:416-781-7457;3222
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Description of project size, complexity, and applicant’s role in the project:  

Prosper engaged HR Transformations to assess its HR context and employee environment, 

and to identify opportunities to enhance its organizational efficiency and effectiveness and 

HR processes to create a stronger foundation on which the organization will grow. 

 

Company Name (your client):  

University of Waterloo 

Contact Name:  

Peggy Jarvie, Executive Director, Co-

operative Education and Career Action 

Address:  

Tatham Centre, 200 University Ave,  

Waterloo, ON N2L 3G1 

Phone Number:  

519-888-4567 

Redesign of Coop Education 

Organization:  

Beginning Date of Project:  

January 2010 

End Date of Project:  

January 2012 

Description of project size, complexity, and applicant’s role in the project:  

UW’s Co-op Program, as the largest and most well-known Cooperative Education program in 

the world, had experienced major growth over the years.  Their objectives were to provide 

more jobs and more relevant jobs to students in a more efficient, employer-centric model.  

HRT was hired by CECS to facilitate a process that resulted in the complete restructuring of 

the entire organization: to design an organization that would meet that objective.   

The key deliverables of this project included: 

 A project charter 

 Summary of an employee ‘pulse’ survey 

 Employee focus groups to determine input and feedback for proposed new organizational 

structure 

 Current and future maps of organizational processes 

 A new organizational structure including new and revised roles with role descriptions 

 A process for mapping current employees onto the roles in the new organizational 

structure 

 A new competency framework 

 An implementation plan and change management plan for the new organizational 

structure 
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REQUEST FOR PROPOSALS FOR ORGANIZATIONAL REVIEW SERVICES 

 

 

 

 

Applicant must review, acknowledge and agree to the terms and conditions listed in the 

Expression of Interest PART 2 Proposal Submissions. In signing this form, applicants are 

agreeing to reading and acknowledging all indicated items below:  

1. RFP Projected Timeline 

2. Definitions 

3. Scope of Services 

4. Availability of RFP Package Documents 

5. Expression of Interest 

6. Addenda and Interpretations 

7. Proposal Submittal Procedures 

8. Period Proposals Shall Remain Open 

9. Withdrawal of a Proposal 

10.  Proposal Contents 

11.  Proposal Opening 

12.  Proposal Evaluation 

13.  Interviews 

14.  Contract Award 

15.  Requests for Additional Services 

16.  Applicant’s Qualifications 

17.  Proposal Preparation and Other Costs 

18.  Proposal in English 

 

Applicant must also review, acknowledge and agree to the terms and conditions in the 

Expression of Interest listed in PART 3 TERMS AND CONDITIONS in the general information of 

this RFP. In signing this form, applicants are agreeing to all indicated items below:  

1. Communications with HFS Staff and Board Members 

ACKNOWLEDGEMENTS FORM  
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2. HFS Reserved Rights 

3. Form of the Agreement 

4. No Representations 

5. Mathematical Errors In Submissions  

6. Failure To Enter Into The Agreement 

7. Conflict of Interest and Prohibited Conduct 

8. Applicant Not to Communicate with Media 

9. Confidential Information 

10.  No Contract until Execution of Written Agreement 

11.  Termination 

12.  Non-binding Price Estimates  

13.  Insurance Coverage Requirements 

14.  Staff Identification  

15.  Performance and Completion of Services 

And the additional: 

16.  Ability to Provide Deliverables  

The applicant has carefully examined the RFP documents and has a clear and comprehensive 

knowledge of the deliverables required under the RFP.  The applicant represents and warrants 

its ability to provide the deliverables required under the RFP in accordance with the 

requirements of the RFP for the rates set out in the PROPOSAL PRICE AND PAYMENT RATE 

FORM and has provided a list of any sub-contractors to be used to complete the proposed 

agreement in the Business Information Form.   

17.  Conflict of Interest 

For the purposes of this RFP, the term “Conflict of Interest” means:   

(a) in relation to the RFP process, the applicant has an unfair advantage or engages in conduct, 

directly or indirectly, that may give it an unfair advantage, including but not limited to: 

(i) having, or having access to, confidential information of HFS in the preparation of its 

Proposal that is not available to other applicants,  

(ii) communicating with any person with a view to influencing preferred treatment in the 

RFP process (including but not limited to the lobbying of decision makers involved in the 

RFP process), or  

(iii) engaging in conduct that compromises, or could be seen to compromise, the integrity 

of the RFP process; or  
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(b) in relation to the performance of its contractual obligations contemplated in the Agreement 

that is the subject of this procurement, the applicant’s other commitments, relationships or 

financial interests  

(i) could, or could be seen to, exercise an improper influence over the objective, unbiased 

and impartial exercise of its independent judgment, or 

(ii) could, or could be seen to, compromise, impair or be incompatible with the effective 

performance of its contractual obligations.  

(c) has a fiduciary, family, directorship, shareholder or any other non-arm’s length relationship 

with any other company potentially bidding on this RFP.  

(d) has engaged any ex-HFS employee as employees, advisers, or in any other capacity and (a) 

who have participated in the preparation of the Proposal; AND (b) any personnel part of the 

applicant entity that has ever been employed by HFS or is currently employed in any capacity 

by HFS. 

If the applicant needs to declare an actual or potential Conflict of Interest, the applicant must 

set out details of the actual or potential Conflict of Interest below:  

Conflict of Interest is as follows: No Conflict of Interest is declared 

 

CONFIRMATIONS:  

I hereby confirm reading, acknowledging and agreeing to Part 2 Proposal Submissions items 1 

to 18 and Part 3 Terms and Conditions 1 to 17 located in the Expression of Interest and in this 

RFP Package of Documents.  

I confirm that that any real or possible conflicts of interest as outlined have been disclosed in 

the form above.  

I confirm that the applicant, or any of its shareholders, directors, officers, subsidiaries or 

affiliates, is not a party to any current litigation, or anticipated litigation, with HFS or its 

subsidiaries.  

I confirm having read and accepted all addenda issued by HFS prior to the Deadline for Issuing 

Addenda. I confirm that each of the Forms listed below has been reviewed and/or completed 

(as indicated) and is enclosed with the submission. 
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Form Initial to Acknowledge 

# of Addenda Received = 1    (specify number)   

 
1. Overview of RFP Package Documents  

 
2. How the Proposal will be Rated 

 
3. Introduction and Contact Form 

 
4. Business Information Form 

 
5. Issues and Questions to be Addressed Form 

 
6. Proposal Price and Payment Rate Form  

 
7. References Form  

 
I confirm that I have authority to bind the applicant, and attest to the accuracy of the 

information provided in this Proposal.  

Signature of Applicant Representative  

Applicant Representative 

Name, and Title: 

Dana Dramnitzke, Partner and Senior Consultant 

Date:  December 30, 2019 

Applicant Signature:  

 

Witness Name and Title: Marie Hewitt, Consultant 

Witness Signature:  
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Appendix 1 

Certification of Insurance 
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Appendix 2 

Resumes 

Tammy Sturge, Partner and Senior Consultant 

CAREER PROFILE 

Tammy has held leadership roles in her over 25 years as an Organization Design, Change Management, 

and Learning professional, including 15 years in roles as HR and Training Manager at Procter and 

Gamble, Director of Organization Development at Ericsson and Vice President of Human Resources for 

CYBERplex, an internet services company. Tammy received her Bachelor of Arts (Hon.) at the University 

of Toronto, with post graduate work in Psychology and is a PROSCI ADKAR certified Change 

Management Practitioner. 

EDUCATION AND ACCREDITATIONS  

Bachelor of Arts (Hon.)           University of Toronto 

Post graduate work in Psychology   University of Toronto 

ADKAR certification              Prosci 

Courses in Human Resources Management Certificate HRPA 

Certified Myers Briggs Facilitator    Centre for Creative Leadership 

RELEVANT EXPERIENCE  

University of Waterloo Led the team on a four year project that created a new organization 

design and structure to enable CECS to provide more jobs and more 

relevant jobs to students in a more efficient, employer-centric model. 

Costco Led six month planning process for change management strategy and 

plan to be implemented over course of four year SAP ERP 

implementation.  Now acting as advisor to provide oversight for change 

management team. 

Industrial Alliance Engagement partner on three organization design projects for the 

Wealth and Group Insurance divisions, to redesign structure, roles, 

processes and resources. 

Longo’s Grocery Developed Change Impact & Readiness Assessment and Change 

Management Strategy for two year ERP implementation with 6,000 

end users.  Acted as advisor to change management team. 
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Alcohol & Gaming 

Commission of Ontario 

Led a team to create Centre of Excellence for change management at 

the Commission to establish consistent approach to large-scale change, 

including a governance approach, a Framework for Change, change 

management metrics, and a change management toolkit.  Trained 

internal resources on use of toolkit. 

In addition, created the management strategy and plans for two 

related projects, one an ERP and the other a Standards project which 

entailed a shift away from compliance toward a risk-based and 

outcomes-based approach to regulation. 

Sports Endeavors Developed the change management strategy, communications 

strategy, training strategy and associated plans for an SAP 

implementation.  Trained the leadership team in change management 

principles and tactics. 

IBI (Architecture & 

Engineering firm) 

Led a team to develop an impact assessment, training strategy and 

change management strategy for an industry-specific ERP across 68 

countries.  In addition, performed project audit to ensure 

implementation success. 

Acklands Grainger Canada Led the creation of a Change Management strategy and vision, 

communications strategy and accompanying plans for a North 

American SAP implementation. 

Rexall Pharmacy Developed the impact assessment and change management strategy 

for a perpetual inventory implementation at the enterprise level.  

Managed the team of change management and communication 

consultants. 

OTIP Coached the change management team to develop an impact 

assessment, change management and communications strategies for a 

pension CRM, as well as implement the change management and 

communications plans. 

Mother Parkers  Conducted an organizational readiness analysis for a five-year ERP 

implementation, including a high-level change plan.  Led the team of 

change management, communication and training consultants to 

create and deliver the detailed change management, communications 

and training plan. 
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Dana Dramnitzke, Partner and Senior Consultant 

CAREER PROFILE 

Dana brings 20 years’ experience in the areas of change management, organizational design and 

facilitation. Prior to joining HR Transformations in 2006, Dana held a number of key HR leadership roles, 

most recently as the Vice President of HR for Revera Inc., Canada’s 11th largest private-sector employer. 

At Revera Inc., Dana as a member of the executive team was accountable for the alignment of HR 

activities with the company’s business strategy. Dana is a Certified Compensation Professional and holds 

a BComm from the University of Toronto.   She is also a PROSCI ADKAR certified Change Management 

Practitioner. 

EDUCATION AND ACCREDITATIONS  

Bachelor, Commerce and Employment Relations University of Toronto 

Certified Human Resources Professional        HRPAO 

Certified Compensation Professional           World at Work Certifying Body of Professionals 

Change Management Certification            Procsi-ADKAR 

 

RELEVANT EXPERIENCE  

Ontario Securities 

Commission 

HRT worked with an executive group that was challenged to 

redesign the entire organization while guarding the market and 

dealing with lowered employee morale.  HR Transformations 

created the implementation and change management plans to 

execute on the re-organization from functional teams to multi-

disciplinary teams.  Dana led the creation of implementation and 

change management plans to execute on a re-organization from 

functional teams to multi-disciplinary teams. This included 

facilitating employee focus groups and management meetings to 

ensure that all of the re-structuring objectives were achieved. 

 

Longo’s Following several years of rapid growth and strong success, Longo’s 

recognized an emerging need to articulate their business strategy to 

carry the business forward into the future.  Dana led both the strategy 

development phase of the engagement as well as the organization 

design phase that identified the organization implications of the 

strategy on their organizational structure / design and resulted in the 

functional re-alignment.  She ensured the creation of a thoughtful 

change plan to move the organization to the optimal structure. 
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Cancer Care Ontario Dana led HR Transformations’ engagement with CCO as part of a 

transformation program to strengthen and evolve CCO's data and 

analytics capabilities. This work included conducting a readiness 

assessment and creating an overarching program change strategy, 

leveraging HRT’s BluePrint for Change model to create a customized 

change management model for CCO including a suite of tools and 

templates, and creating a customized Change Leadership Plan for both 

Program sponsors and all leaders.   

The Regional Municipality of 

York Region 

Merger of Paramedic Services and Senior Services into one Branch to 

address a number of strategic opportunities in the area of 24/7 

community health care – created Change Management strategy, 

developed, managed and executed change and communication plan. 

Nature Conservancy of 

Canada 

Conducted organizational effectiveness diagnosis and redesign of 

Marketing and Communications organizations 

Humber College Led a strategic planning process for the Human Resources Division 

that resulted in a new 3-year strategic plan to deliver on the College’s 

overall strategy. 

Centennial College Using both interviews and survey methodology, conducted a 

comprehensive evaluation of the College’s recruitment and 

orientation programs. Worked with the HR team and hiring managers 

to re-design the College’s approach to hiring staff and supported the 

hiring and orientation process implementation. 

Sienna Senior Living Facilitated integration teams for pre and post-acquisition to 

streamline and rationalize functional processes. 

Sun Life Led process mapping, as well as a series of interviews with a team of 

IT Managers and materials examination after IT department had 

dramatically restructured their organization and processes in order to 

be more internal customer-centric. Diagnosed the issues and provided 

three major recommendations that were successfully implemented. 

Institute for Clinical 

Evaluative Sciences’ (ICES)  

As part of a significant functional reorganization Dana led with the 

detailed implementation of the new structure.   
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Stephanie Phelps, Senior OD and Human Resources Consultant 

CAREER PROFILE 

An experienced organizational development consultant, leadership coach, and senior HR professional, 

Stephanie has worked for 30 years in the public and not for profit, transportation, retail, commercial 

real estate, small business, telecommunications, IT, financial services and retail sectors. As a strategic 

business partner, she delivers results through strong business acumen, exceptional relationship building, 

interpretation of executive objectives and a proven ability to align leadership, people and organizations.   

EDUCATION AND ACCREDITATIONS  

B.A. Psychology                        University of York 

B.A. Administrative and Commercial Studies  University of Western Ontario 

Diploma, Human Resources Management    Seneca College 

Certified Adler Trained Coach             Adler International 

Certified Human Resources Leader (CHRL)   Human Resources Professional Association 

Certified Myers Briggs (MBTI) Trainer       Psychometrics Canada 

RELEVANT EXPERIENCE  

  

iA Financial Group Insurance and 

Retirement Services 

Conducted an organizational change readiness assessment 

to support planning the integration of multiple lines of 

business through new systems and organizational 

structure.  Facilitated the leaders through a series of 

organization design sessions to prepare the roadmap what 

will be needed to integrate operational units and capitalize 

on new technology platforms and streamlined processes. 

iA Financial Wealth Facilitated the leaders of the Wealth operations, 

compliance and call centres through designing their new 

organization, planning resource and implementing a new 

structure to bring three previous businesses units together. 

The objectives were to streamline and scale operations and 

deliver a better client and employee experience. 

WSIB Assessed organizational readiness and developed a 

‘Coaching for Performance Excellence’ development 

program framework and culture change roadmap.  

Program in design and to be launched in 2020. 

CIBC Mellon Facilitated the development of the Five-Year Strategic Plan 

with the leadership team and a sub-working group to 
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propose the business priorities for growth and efficiencies 

to the Board of Directors for the next five years.  

Prosper Canada Completed an organization assessment by assessing people 

practices and readiness for people program development 

through stakeholder interviews, review of materials and 

documentations, and collaborative workshopping.  

Presented report including recommendations and 

implementation plan for a 3-year plan to evolve the 

organization with a mixture of external/internal resourcing. 

Kaneff Conduct organizational assessment and developed a report 

with recommendations for future effectiveness, including a 

process map and talent recommendations. 

TELUS Led the Consumer Division’s Talent Strategy Planning and a 

Leadership Development Program for over three years.  

This included assessing organizational talent needs and 

managing the annual talent / succession planning cycle. 

Ran a Leadership Development Program that included a 

team that recruited new graduates from campuses across 

Canada and directly supervised 80+ people during their two 

and a half year rotational program. 

City of Markham Developed a succession planning process for leadership 

levels and critical resources.  Updated their performance 

review program to better meet their evolved needs and 

focus on opportunities for ‘development’. 

Ontario Telemedicine Network Supported the group’s to become a best-practice call 

center through MBTI team building and developing leaders’ 

change management skills. 

Yabu Pushelberg Assessed culture and organizational effectiveness and 

made process, leadership and policy recommendations.  

Recommended an HR department development path.  

Developed an original performance appraisal program to 

for consistency of reviews suited to the design studio 

culture.  Supported the chartering of YP’s senior leadership 

team to improve the focus on strategy and operations 

management  

Children’s Wish Network Spearheaded the engagement action plan committee and 

recommended various communications, change 

management and teambuilding solutions 
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Appendix 3 

Organizational Assessment & Design Model 
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Appendix 4 

Summary of Client Experience 

The following chart highlights some of our past and current work: 
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North York Community House –provided organizational design and effectiveness, 

change management advice and services, developed strategic capability.  

•  •  

Prosper Canada – Conducted organization assessment, competencies development, 

performance management, employee engagement and CEO performance 

•  •  

Association of Ontario Midwives – Delivered team-building, executive coaching, 

compensation realignment and performance management training 

•  •  

Children’s Wish Foundation– Led organization development and performance 

management training 

•  •  

Alzheimer Society of Ontario – Conducted organization assessment and structural 

redesign effort 

•  •  

The United Way of Greater Toronto – Delivered capacity building for agencies; 

training for member agencies including Emerging Leadership at Schulich 

•  •  

Cancer Care Ontario – Led change management impact assessment and strategy for 

business model change; designed and delivered change management training for 

leadership, change management practitioners and all managers 

•  •  

OMERS – Led change management effort on new system implementation •  •  

University of Waterloo Co-op Education & Career Services Program – Designed new 

structure including implementation and change management plans 

• • 

Centre for Evaluation of Medicines, Department of Family Medicine, McMaster 

University – Designed and facilitated strategy representing multiple universities 

including tactics, timing and owners. 

• • 

University of Guelph – Organizational review and recommendations of Experiential 

Learning, including Coop and Career Services 

• • 

Centennial College – Comprehensive evaluation of the recruitment and orientation 

process 

•  
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Client and Project 
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Humber College – Strategic planning process for HR •  

Ontario Securities Commission – Move to outcomes-based regulator, including team 

re-organization   

• • 

Continuing Care Information Management – Audit and recommendations of HR 

design, measures for recruiting, training and development, revised work processes 

and communication structure 

• • 

York Region – Department integration, Growth and Development Application 

Tracking system implementation  

• • 

Alzheimer’s Associations of Canada, Ontario and Toronto – Organizational design 

and development advisory 

• • 

Industrial Alliance Financial – Process and Organization Design on three divisions  • 

City of Markham – Projects including re-organization, change management 

framework development 

• • 

City of Toronto – Organization design and structure changes for Business Growth 

Services Division to enable Future Direction strategy 

• • 

Grey-Bruce Health Unit – Organization wide engagement process to re-invigorate 

GBHU’s Values 

• • 

Saint Elizabeth Health Care – Talent management and succession planning • • 

Ontario Pension Board – A Centre of Excellence for change management including a 

Change Advisory Board 

•  

Institute for Clinical Evaluative Sciences’ (ICES) – Designed roles, processes, job 

descriptions and compensation 

• • 

Ontario Telemedicine Network – Created and facilitated strategic planning process • • 

Pan/Parapan Am 2015 Games – Supported the start-up of this organization with 

strategic planning, HR services and recruiting 

• • 

Longo’s – Organization redesign of department, mandate and functional structures  • 
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Client and Project 
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Sienna Living – Merger between Leisureworld and Specialty Care - implementation 

plan and the change management effort 

 • 

Chapters-Indigo – Realignment of all departments to align to business transformation 

objectives 

 • 

State Street – Review of organization structures and processes to improve efficiency 

and employee engagement 

 • 

Toyota – Creation of an Organization Design Centre of Excellent  • 

Kraft – Developed process to explore engagement specifics and create action plan  • 
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Appendix 5 

Detailed Project Plan 

 

Phase and Activity Timing 

Week of 

Phase 1: Discover   

Launch meeting 

 HRT recommends establishing a small, temporary working Steering Team, 

comprised of HRT and Homes First 5-9 senior stakeholders.  The project can 

benefit from a Steering Team to provide direction to the consultant, review 

preliminary findings, support buy-in for the project within Homes First.   

 HRT designs a launch meeting and reviews with the Homes First Project 

Representative for input and approval  

 HRT meets with the Steering Team at Homes First to launch the project and gain 

additional context and perspective including confirmation of objectives and 

measures of success, project plan, process, constraints, communication and 

decision-making protocol  

 In addition, the Steering Team will participate in several collaborative workshops  

This meeting will also ensure the project aligns on principles for success in this project 

and identifies any constraints and protected equities 

Prepare Charter / Project Plan  

 HRT develops a draft Project Charter and detailed Project Plan for review and 

input by the Homes First Project Representative and the Steering Team at the 

launch meeting 

 HRT finalizes the Project Charter and Work Plan based on input 

 HRT receives approval from Homes First Project Representative 

HRT Deliverables to Homes First 

 Detailed Project Charter and Work Plan with all activities, timing, and 

accountabilities 

 

Jan 31, 2020 

to 

Feb 10, 2020 
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Review of Homes First’s Organizational Structure 

Material review 

 HRT reviews available materials, processes and procedures, policies, 

organizational charts, any other relevant documents 

Design and conduct interviews/focus groups 

 HRT meets individually with 15 members of the leadership team and Board (and 

City Representative) who understand the current state organization to develop a 

high-level perspective of the core processes, structure and practices across the 

organization and foundation, focusing on those that we believe on a preliminary 

basis may require realignment 

 HRT develops a focus group guide for Homes First’s approval and meets with a 

focus group of client/tenants to understand how the client/tenant experience fits 

inside the organization’s growth plans 

 HRT develops an interview guide to understand department mandates, 

management and key individual roles and accountabilities, current state 

processes and how each contributes to future growth, and reviews the interview 

guide with Homes First Project Representative.  In addition to the questions put 

forth by Homes First, HRT may include questions that we have found useful such 

as: 

o Does the present and planned structural organization, which will include 

fundraising activities, facilitate HFS in meeting its mandate and future 

challenges and opportunities?  

o What are HFS’s processes and control mechanisms based on? 

o How is a process determined to be effective or ineffective?  

o Does HFS have a method to evaluate long standing processes?  

o How does information flow within HFS?  

Departmental and Functional Questions:  

o What is the role of each group within the structure of HFS’s organization? 

o What and who are the strategic constituencies that influence the decision 

making of this functional group? 

o What are the strengths and weaknesses of the current organization and 

operations?  

o What are the future requirements and scenarios for the agency with the 

addition of the fundraising responsibility and growth in its shelter operations? 

o Assess the current functioning of the organization in relationship to 

stakeholder expectations especially that of the City as prime funder. 

o Assess the functioning of the Senior Management team within HFS. 

o Is the organization properly staffed and does it need to add to its inventory of 

skills and experience to operate under its current footprint? 

 

Feb 10, 2020 

to 

Mar 16, 2020 
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Growth Questions:  

o Is HFS structurally organized to maintain and sustain high level service at the 

time of rapid growth that had taken place over the last couple of years? 

o Is the organization poised to accept and thrive on further growth 

opportunities? 

o What additional skills and experience are needed, if any, by the organization 

to continue to provide the best quality services given these growth 

opportunities?  

o How will the Society best assume the Foundation’s fundraising activities and 

positions? 

o What is a sustainable vision for fundraising initiatives within the Society’s 

current and proposed structure?   

 HRT works with internal Homes First representative to schedule interviews and 

focus group 

HRT Deliverables to Homes First 

 Interview and focus group guides for interviews and focus group 

 Summary of Interviews and focus group (HRT uses the learnings for Phase 2: 

Design and Phase 3: Recommendation) 

Phase 2:  Design  

Homes First’s Organizational Structure 

 HRT assesses organizational structure’s alignment with Strategic Plan  

 HRT creates and reviews possible organization structure ‘straw dogs’ 

 HRT designs a collaborative workshops with the Steering Team and other key 

stakeholders where and shares: 

o Summary of interviews 

o Analysis of organization structure 

o Operational and process narratives 

o Straw dog options 

 The workshops will deepen and refine structures, processes and other 

organization design recommendations 

HRT Deliverables to Homes First 

 Preliminary report including recommendations for the organization structure, 

design and operational processes 

 

Mar 16, 2020 

to 

Apr 23, 2020 

Phase 3:  Finalize   
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 HRT outlines the necessary organizational changes to operational processes 

and fundraising structure to meet present and future growth challenges and 

opportunities 

 HRT develops a decision-matrix approach to aid decision makers in evaluating 

options against specific pre-determined criteria, in order to provide more 

objective input  and works with the Steering Team and/or Board to finalize 

options 

 HRT revises report based on feedback 

HRT Deliverables to Homes First 

 Final Report and Presentation 

 

May 15, 

2020  

 


