
 
 

HOMES FIRST SOCIETY BOARD OF DIRECTORS MEETING 
Tuesday, January 28, 2020, 6:00 p.m. 

90 Shuter Street, 11th Floor Meeting Room 
 

Agenda 

1. 
6:00 p.m. 

Call to Order 

2. Declaration of Conflict of Interest 
Board members must declare any conflict of interest which relates to an item of 
discussion; arrears of a board member is a conflict of interest 

3. 
6:05 p.m. 

Confirmation of Minutes 
A. Confirmation of the Minutes of the Meeting of December 3, 2019 

Motion to accept 
B. Confirmation of the Minutes of the Special Meeting of December 13, 2019 

Motion to accept 

4. 
6:10 p.m. 

Board Matters for Discussion and Decision 
A. HFS Executive Committee Update 

For information 
i. HFS Risk Management Policy 

For information 
B. HFS Finance & Audit Committee Update 

For information 
i. HFS November 2019 Financials 

To be received 
C. HF Communications Committee Update 

For information 
D. HFS Governance & Nominating Committee Update 

For approval 
E. HFS Portfolio Committee Update 

For information 
F. HFS Board Action Items Tracking  

For information 
G. Home First Foundation Update 

For information 

5. 
7:00 p.m. 

Matters for Information 
A. HFS Chief Executive Officer’s Update 

For information 
B. HFS Communications Update 

For information 
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6. 
7:15 p.m. 

Other Business 
A. HFS Annual Declaration of Non-Discrimination & Health & Safety Policy

Statement
For approval

B. HFS Annual Policy, Bylaws, and Confidentiality Agreement
For approval and signing

C. HFS 2020 Shelter Applications
i. HFS Bathurst - Lake Shore Shelter 2020 Budget Submission
ii. HFS Kennedy Shelter 2020 Budget Submission
iii. HFS Savards Shelter 2020 Budget Submission
iv. HFS St. Clair Shelter 2020 Budget Submission
v. HFS Strachan Shelter 2020 Budget Submission
For approval

D. Information Sharing

7. In Camera 

Materials for this agenda: 
3.A. - HFS Board December 3, 2019 Minutes
3.B. - HFS Board December 13, 2019 Minutes
4.A.i. - HFS Risk Management Policy (to follow)
4.B.i. - HFS November 2019 Financials (to follow)
4.D. - HFS Governance & Nominating Committee Update
4.F. - HFS Board Action Items Table
4.G. - HFF Executive Director’s Update
5.A. - HFS CEOs Update
5.B. - HFS Communications Update
6.A. - HFS Annual Declaration of Non-Discrimination & Health & Safety Policy
Statement
6.A.i. - HFS Declaration of Non-Discrimination
6.A.ii. - HFS Health & Safety Policy Statement
6.B. - HFS Annual Policy, Bylaws, and Confidentiality Agreement
6.C. - HFS 2020 Shelter Applications

The following document will be circulated under a separate cover (due to the size of these 
documents, it is not recommended that these be printed): 

6.C.i. - HFS Bathurst - Lake Shore Shelter 2020 Budget Submission
6.C.i . - HFS Kennedy Shelter 2020 Budget Submission
6.C.i . - HFS Savards Shelter 2020 Budget Submission
6.C.i . - HFS St. Clair Shelter 2020 Budget Submission
6.C.  - HFS Strachan Shelter 2020 Budget Submission
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3.A. 
HOMES FIRST SOCIETY BOARD MEETING 

Tuesday, December 3, 2019, 6:00 p.m.  
The Grand Hotel, 225 Jarvis Street, University Room 

 
 Present: Regrets: 
Board Members 
Directors Jeremy Roach (Chair) 

Mo Ettehadieh 
Barbara Haynes 
Mervyn Horn 
Fran Perkins 
Paulina Salamo 
Peter Soares 
Carla Whillier 

Jose Querubin 
Merav Jacobson (on leave) 
Alexis Van Halen 
 

 
Staff Patricia Mueller (Chief Executive Officer) 

Ade Olubode (Director of Finance) 
Kim Mole (Recorder) 

1. Call to Order 
 Jeremy Roach, Chair, called the meeting to order at 6:45 p.m. 

2. Declaration of Conflict of Interest 
 Barbara Haynes declared a potential conflict of interest relating to the discussion of 

items relating to Homes First Foundation and will excuse herself at that time. 

3. Confirmation of Minutes 
A. Confirmation of the Minutes of the Meeting held on August 27, 2019 

 

MOTION: That the HFS Board October 29, 2019 Minutes be accepted. 
MOVED: Fran Perkins SECONDED: Carla Whillier CARRIED 
 

4. Board Matters for Discussion and Decision 
 Patricia Mueller reported that earlier that day, there had been a fire at 90 Shuter 

caused by a toaster. 
 Homes First’s fire prevention team will investigate the cause(s) of this fire. 
 Fortunately, there had been no injuries, and while there was some damage to one of 

the units, we were also fortunate that we had a unit available to temporarily relocate 
the residents to. 

 Patricia added that the Salvation Army’s Harbour Light (located across the street) 
provided a room as well as hot beverages and snacks to all the residents who had been 
evacuated from the building; our immediate neighbour Haven also offered a warm 
place for the men of Shuter, temporary lifting their age restrictions for guests. 

 Homes First has formally thanked both the Salvation Army and Haven for their help 
during this event. 
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 Peter Soares suggested that a laminated fire-prevention memo reminding residents to 
never leave the stove or any other appliance running and unattended be posted in 
every unit of Shuter. 

Action: That the HFS Property Department create and post a reminder regarding fire prevention 
practices in every unit; in addition, information about fire prevention be included in an 
upcoming newsletter. 

A. HFS Executive Committee Update 
i. HFS 2019-2020 Board and Committee Membership Update 

o Received for information. 
ii. Updated HFS 2019-2020 Board of Directors’ Contact Information 

o A request was made to add the contact information of Committee Members 
and staff assigned to Committees to future lists. 

o Received for information. 
B. HFS Finance & Audit Committee Update 

i. HFS August 2019 Financials 
o In Jose Querubin’s absence, Ade Olubode, HFS Director of Finance, briefly 

reviewed the financials with Patricia providing additional information. 
o One significant event was the mortgage of 90 Shuter being paid off in full. 
o It was noted that the Financial Dashboard has become increasingly cumbersome 

due to the Society’s growth; Ade has spoken with our auditors who have 
recommended that we combine the shelters in the spreadsheet. 

 

MOTION: That HFS October 2019 Financials be received. 
MOVED: Mervyn Horn SECONDED: Mo Ettehadieh CARRIED 
 

o The Board of Directors thanked Ade for all of his hard work. 
C. HF Communications Committee Update 

 Patricia noted that Hania Ahmed, HFS Communications & Community Engagement 
Coordinator, has shown exemplary professionalism and enthusiasm, as has Ryan 
Evershed, HFS Community Engagement Supervisor, especially in relation to the 
Willowdale Welcome Centre. 

 Work on our new website continues, which will include a dedicated space for Board-
specific materials, such as the Orientation and regular Board meeting materials; 
however, printed materials will still be available to Directors upon request. 

 The Board requested that adequate security be ensured, especially relating to sensitive 
materials and the usage of Homes First documents. 

Action: That a policy relating to the posting of sensitive materials be created by management. 
 Jeremy added that work on the updating of the style guide is in the final stages. 
 Our public RFP mentions the winding down of the Foundation to avoid any 

misunderstandings it is recommended that a message approved by both the Society 
and Foundation be created. 

Action: That the HF Communications Committee be tasked with the crafting of a public statement 
message concerning the winding-down of the Foundation, especially to reassure our 
existing donors and supporters. 
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i. Home First Social Media Policy and Guidelines 
 

MOTION: That Home First Social Media Policy and Guidelines be approved. 
MOVED: Barbara Haynes SECONDED: Paulina Salamo CARRIED 
 

D. HFS Governance & Nominating Committee Update 
i. HFS Governance & Nominating Recruitment Sub-Committee 

o Fran Perkins briefly reviewed circulated update, adding that the Sub-Committee 
expected to complete the interviews in mid-December and will bring forth their 
recommendations at the January 28, 2020 Board of Directors’ meeting. 

o Fran added that some of individuals interviewed, although not what we are 
presently looking for as Directors, would be great additions to some of our 
standing Committees. 

o Mervyn Horn proposed that we change the present practice of having a maximum 
of 15 Directors. 

o It was noted that the completed skills matrix, as well as discussions as the Board 
and Committee level, aim for a balanced Board; in addition, the HFS Governance & 
Nominating Committee’s mandate includes “Governance” and once it has 
wrapped up recruitment, needs to shift its focus to governance, especially relating 
to the bylaws. 

ii. HFS Semi-Annual Board Meeting Evaluations & HFS Annual Board Member Self-
Assessments 

o Paulina Salamo noted that due to time restraints, the HFS Semi-Annual Board 
Meeting Evaluation forms, as well as the HFS Annual Board Member Self-
Assessments will be sent out via email following the meeting. 

Action: That Kim email the HFS Semi-Annual Board Meeting Evaluation and HFS Annual Board 
Member Self-Assessment forms to all Directors; and all Directors complete and return the 
forms to Kim as soon as possible. 
 Jeremy reminded the Board of Directors that Kim regularly emails information about 

free governance training provided by the City of Toronto, as well as other available 
workshops as they become available. 

 Received for information. 
E. HFS Portfolio Committee 

 Mervyn Horn reported that the Committee would be meeting on Thursday, December 
5th, and would include a review of the estimated Opinion of Value for several of the 
properties owned by Homes First Society provided by Colin Kinnear and Cynthia 
Goodchild of Johnston & Daniel. 

 A brief discussion about the function requirements relating to staffing took place; 
Patricia noting that staff are typically living further from downtown Toronto and prefer 
to work in locations such as Kennedy and north Toronto. 

 Received for information. 
F. HFS Board Action Items Tracking 

 The HFS Board Action Items Tracking table, updated prior to the December 3, 2019 
Board of Directors’ meeting, was reviewed and discussed. 
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 Item 1: 
o The review of the HFS Financial Policies was deferred to the January 28, 2020 

meeting. 
 Item 2: 

o The Portfolio Committee will update the Board at the March 18, 2020 meeting. 
 Item 3: 

o Completed. 
 Item 4: 

o The Homes First Style & Communications Guide has been reviewed and updated by 
the HFS Communications Committee and is being brought back to the Committee 
for further review. 

 Item 5: 
o The Risk Management Policy is currently under review management, and will 

afterwards be put before the HFS Governance & Nominating Committee for review. 
 Item 6: 

o As noted previously, the HFS Portfolio Committee’s will perform a post-mortem 
analysis of the purchase and sale of the Lawrence property (lessons learned, as well 
as recommendations to avoid any similar situation moving forward) which may be 
used to improve the Risk Management Policy; however, the HFS Portfolio 
Committee will need to establish where this work would fit into its priorities but 
anticipates this will be completed in time for the January 28, 2020 meeting. 

 Received for information. 
G. Fundraising Update 

 Barbara Haynes reported that the Foundation’s “Come Home For Dinner” event (held 
on November 16th) was a sold-out success. 

 However, the Homes For Dinner event had a much lower overhead, and it is expected 
that this year’s event would be more expensive. 

 Mo Ettehadieh attended and reported that it was well run and fun for guests, 
however, he conducted an informal poll of guests who had attended past Homes For 
Dinner event(s) and found that people preferred the older style and were less 
enthusiastic about promoting an event that was very similar to other charities’ galas. 

 In addition, this year’s event was not well promoted on social media. 
 Jeremy Roach added that earlier in 2019, the Homes First Foundation has been 

awarded the Mo Davies Award by the Association of Fund Raising Professionals; he 
had attended the ceremony, as had Chantal Desloges, Chair of the Homes First 
Foundation. 

 A discussion regarding the disbursements to the Society was raised; however, the facts 
in question were unavailable. 

 Barbara added that the Foundation was waiting for the full reconciliation from the 
“Come Home For Dinner” event to determine available funds for disbursement. 

 Received for information. 
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5. Matters for Information 
A. HFS Chief Executive Officer’s Update 

 Patricia Mueller briefly reviewed her report. 
 Patricia added that management and the union’s negotiating team have come to an 

agreement earlier that day; management will prepare a summary of the terms of 
settlement for the Board to review and a special teleconference meeting will be 
arranged; the unionized employees vote is being held on December 10th. 

 The Requests for Proposals for Organizational Review Consulting Services has been 
sent and posted, and a number of responses have been received. 

 Patricia also noted that sector-wide, there has been an increase in the number of 
mostly single, pregnant women in shelters. 

 Received for information. 
B. HFS Shelter, Housing, and Client Service Standards Update 

 Patricia Mueller briefly reviewed her report, adding that our practice is not to simply 
meet existing standards, but to surpass them. 

 Received for information. 
C. HFS Property Monitoring Update 

 Received for information. 
D. HFS Communications Update 

 Received for information. 

6. Other Business 
 After a tragic incident, Toronto Community Housing had implemented a policy for the 

removal of all window air conditioners. 
 Patricia reported the HFS Property Department includes the proper installation of 

window air conditioners as part of its annual inspection; and would like to discuss this 
matter with Justin Ryan, HFS Director of Property Management Operations. 

 

MOTION: To ensure that any window air conditioners are inspected to minimize risk. 
MOVED: Mo Ettehadieh SECONDED: Barbara Haynes CARRIED 
 

7. In-Camera 
 

MOTION: To move into an In-Camera session. 
MOVED: Mo Ettehadieh SECONDED: Mervyn Horn CARRIED 
 

 Notes of the in camera discussion will be circulated In Confidence under a separate 
cover. 

 

MOTION: To end the In-Camera session. 
MOVED: Mervyn Horn SECONDED: Mo Ettehadieh CARRIED 
 

HFS Board Agenda & Materials - 7 of 53



  

 

HFS Board of Directors Meeting - Page 6 of 6 

The meeting adjourned at 9:00 p.m. 

The next HFS Board of Directors’ meeting is scheduled for Tuesday, January 28, 2020 at 
6:00 p.m. 

_____________________________ 
Jeremy Roach, Chair 

 Respectfully Submitted By: 
Kim Mole, Recorder 

On December 3, 2019 
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3.B. 
HOMES FIRST SOCIETY SPECIAL BOARD MEETING 

Tuesday, December 13, 2019, 2:30 p.m.  
Teleconference Meeting 

 
 Present: Regrets: 
Board Members 
Directors Jeremy Roach (Chair) 

Barbara Haynes 
Mervyn Horn 
Fran Perkins 
Jose Querubin 
Peter Soares 
Alexis Van Halen 
Carla Whillier 

Mo Ettehadieh 
Merav Jacobson (on leave) 
Paulina Salamo 

 
Staff Patricia Mueller (Chief Executive Officer) 

Caroline Ferris (Director of Human Resources) 
Jamie Facciolo (Director of Housing & Shelters) 
Kim Mole (Recorder) 

1. Call to Order 
 Jeremy Roach, Chair, called the meeting to order at 2:30 p.m. 

2. Declaration of Conflict of Interest 
 None. 

3. HFS Collective Agreement Ratification 
 Patricia Mueller briefly reviewed the “Highlights of Results of the HFS 2019 Collective 

Bargaining Negotiations”, adding some background information about the process and 
management’s goal to improve the Collective Agreement’s clarity. 

 This Collective Agreement is beneficial to staff, but also to management as it increases 
staff’s pay scale to a more competitive level, as Homes First has experienced the loss 
of quality, trained staff to higher-paying agencies. 

 Patricia added that this additional expense was included in the recently approved HFS 
2020 Capital Budget. 

 

MOTION: That the Board ratify the Collective Agreement between the Homes First 
Society and OPSEU Local 540, covering March 1, 2018 until February 28, 
2022, that was arrived at during collective bargaining negotiations on 
Tuesday, December 10, 2019. 

MOVED: Fran Perkins SECONDED: Jose Querubin CARRIED 
 

 The union’s meeting for their vote to ratify the agreement is December 19th and 
Patricia will inform the Board of the outcome. 

 Patricia reminded the Board that no outcome is certain. 
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 However, if the unionized staff vote against the proposed Collective Agreement, the 
Society can petition the Ministry of Labour for permission to write to employees 
directly and provide them with the details. 

 OPSEU can also petition the Ministry of Labour for a “no board”, which could come 
into effect as soon as 17 days after their petition; however, it is unlikely that the 
Ministry of Labour would move that quickly given the present climate. 

4. Other Business 
 None. 

5. In-Camera 
 None. 

The meeting adjourned at 3:00 p.m. 

The next HFS Board of Directors’ meeting is scheduled for Tuesday, January 28, 2020 at 
6:00 p.m. 

_____________________________ 
Jeremy Roach, Chair 

 Respectfully Submitted By: 
Kim Mole, Recorder 

On December 13, 2019 
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To:  Homes First Society Board of Directors 
From: HFS Governance & Nominating Committee 
Subject: HFS Governance & Nominating Committee Update 
Date:  January 28, 2020 

Recommendation:  

That the Board invites Michael Heinrich, Marc Pourvchidi, and Amie Tsang to be declared 
appointed as Directors of the Home First Society for the 2019-2020 term. 

Committee Membership: Fran Perkins (Committee Co-Chair), Paulina Salamo (Committee Co-
Chair), Jose Querubin, and Carla Whillier. 

HFS GOVERNANCE & NOMINATING RECRUITMENT SUB-COMMITTEE: 
As noted at the December 3, 2019 HFS Board of Directors meeting, the Recruitment Sub-Committee 
(Beate Bowron, Mervyn Horn, Fran Perkins, and Paulina Salamo) met on November 13, 2019 to 
review and screen the applications received. 
There were several candidates of very high caliber who, if not offered a Board position, could be 
excellent candidates for Committees. 
The Sub-Committee recommended that eight applicants be interviewed. The call for applications was 
removed from various websites. The six applicants who were not screened to be interviewed were 
notified.  
Interviews were scheduled and completed by mid-December. 
The Sub-Committee also revised and finalized the interview questions and tracking sheet for 
applicants. 
Specifically, the following skills and experience were being sought: property management/ 
construction; social and community health; communication and fundraising. 
Finally, the Sub-Committee documented lessons learned from the call for applications and the 
interview process. 
The Governance and Nominating Committee is pleased to recommend three of the candidates to fill 
the positions. They are Michael Heinrich, Marc Pourvahidi, and Amie Tsang. 

HFS BOARD APPOINTMENTS: 
MICHAEL HEINRICH: 
Michael recently completed eight years on the board of St. Michael’s Homes, a residential 
addiction treatment centre with four houses in Toronto, and served as the co-chair for the last 
three years and worked as part of each committee during his tenure. He also currently serves 
on a board committee at Covenant House. 
Professionally, Michael runs a health care communications company best known for creating 
the Dr. Mike Evans whiteboard video series generating over 20 million views on YouTube. He 
specializes in combining communications and behaviour change with patient and care 
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provider engagement. Over Michael’s eight years in this role, he has learned a great deal 
about the continuum of care, the challenges people face navigating the health system, and the 
importance of the social determinants of health.  
Over Michael’s 20-plus years in business, Michael has developed expertise in marketing, 
strategy, and business development with some of Canada’s largest corporations as well as 
start-ups in Canada, as well as in the UK and Europe. 
As Managing Director of Reframe Health Lab, Michael leads the company in combining 
communications and behaviour change with patient and care provider engagement. 

MARC POURVCHIDI: 
Marc’s involvement with Homes First began in 2018 when he became a member of the HFS 
Shuter Task Force, and is currently serving as a member of the HFS Portfolio Committee. He is 
a proven senior executive with demonstrated success in strategic, operational and financial 
planning, change management, development management, project management in the 
municipal sector.  

ACHIEVEMENTS: 

 Over thirty years of Municipal and Crown Corporation experience, starting with a 
middle management position and ending with a Chief Administrative Officer or 
CAO/Town Manager position. 

 Secured over $10 million Federal and Provincial grant-funded projects through working 
closely with the Provincial and Federal governments. 

 Worked closely with Council and Boards to manage agenda items, follow up and 
execute approved items, enhance communications and understanding of priorities, and 
provide evidence-based data to optimize decision-making. 

 Managed fundraising events, e.g. Mayor's annual golf tournament and gala, Naming 
Rights negotiation for various buildings to fund community initiatives. 

 Facilitated a culture of open and honest communication by modelling appropriate 
personal communications and interpersonal behaviours to build consensus, while 
respecting diverse perspectives. 

 Provided sound advice and expertise; valued for political acuity and ability to foster 
cross-functional collaboration. 

PROFESSIONAL EXPERIENCE: 

 Sky Property Group Inc., VP Business Development. 
 The Town of Georgina, Executive Director Office of CAO. 
 Rontek Canada Inc. Richmond Hill VP, Finance and Administration. 
 Town of Whitchurch-Stouville, Chief Administrative Officer, Director of Finance and 

Admin Services/Treasurer. 

CREDENTIALS & PAST MEMBERSHIPS: 

 Board of Directors, Ontario Municipal Insurance Exchange (OMEX). 
 Board of Advisory, One Fund Investment Group (the Public Sector Group of Funds 

operated jointly by Local Authority Services and AMO). 
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 Board of Advisory- Administration of the York Region Court Services. 
 Board of Directors – Society of Professional Accountants of Canada. 
 An active member of Ontario Municipal Administrators’ Association), Canadian 

Association of Municipal Administrators, Municipal Finance Officers’ Association, 
Government Finance Officers’ Association (Canada and USA), Association of Municipal 
Clerks and Treasurers of Ontario, and the Municipal Budgeting and Long Term Financial 
Planning Action Group (Ministry of Municipal Affairs and Housing). 

EDUCATION: 

 Registered Professional Accountant “RPA” designation. 
 Masters, Business Economics. 
 BA – Bachelor of Business Administration; Accounting Major. 
 MTAP, Municipal Tax Administration Program. 

AMIE TSANG: 
Amie Tsang, MScOT, OT(Reg.) Ont., is an Occupational Therapist whose career is dedicated to 
working in partnership with presently and historically marginalized populations. In addition to 
her knowledge base in homelessness and mental health, Amie applies a critical, anti-
oppression, and anti-racism lens to all her work. She has experience as a frontline clinician in 
the homeless sector and is a tireless educator and advocate. In 2013, Amie became an 
inaugural member of the Housing First Intensive Case Management Team at the Canadian 
Mental Health Association - Toronto Branch (CMHA Toronto), where she was involved in all 
aspects of program development, in addition to service delivery, on this unique and innovative 
team that supports individuals experiencing both homelessness and mental health challenges. 
Amie also holds Adjunct Lecturer status in the Department of Occupational Science and 
Occupational Therapy at the University of Toronto. In 2017, through the Toronto Addis Ababa 
Academic Collaboration, Amie co-developed and taught a course on Psychosocial 
Rehabilitation in Mental Health to emerging psychology students and psychiatry residents in 
Addis Ababa, Ethiopia. Amie was also recently promoted to Health Equity Facilitator at CMHA 
Toronto and is now tasked with: building staff capacity on issues of equity; community 
development amongst service users; and conducting research & advocacy activities to address 
health inequities in Toronto. 
Amie is also a member of the National Interest Group on Occupational Therapy and 
Homelessness, Healthcare Providers Against Poverty, the TTC Fair Fare coalition, and Defend 
Disability, and one of the co-founders of Occupational Therapists for Equity Advancement. 
With several years of front line experience in the homeless and mental health sector, 
experience in teaching a wide variety of audiences on complex social issues, and more recent 
involvement with leadership and advocacy, Amie is excited to use her skills and knowledge 
base to further support organizations that work towards ending homelessness, such as Homes 
First. 
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Homes First Foundation Executive Director’s 
Report January 23, 2020 

The following is a summary of activity for the month of December/January 

1. Administration:
Time on the business aspects and administration of the Foundation.
Working on preparing year end in preparation for the audit
Provided additional Raiser’s Edge training for Dylann as a result of sudden absence of
Maria
Preparing year end thank you letters and charitable receipts
Working on transfer agreement

2. Finance:
Revenue and expenses P&L report attached for review.
Dispersal request for $55,000 attached

3. HR: Maria Felix Baldelomar will be away for several weeks and Shirlene is leaving the
Foundation (FT) on January 17.   She will remain in an interim advisory role until the merger is
complete.  Shirlene has arranged for additional training for Dylann and Kabwe (Inn employee)
as a result. With Maria away and Shirlene, leaving this places extreme pressure on Dylann who
will be holding the fort. Please check in with her and support her as much as you can.

4. Prospects:
Gifts received into January;  $3,150 TD Securities,  $75k PayPal Giving Fund,  $6,300 Ontario
Realtor’s Care Foundation $3,350 Chum Christmas Wish, $7.500 Matt Consky, $3,000 Vincenta
Cheng
Secured a $5k online donation from donor John Saunders for St Clair Shelter and $50k
from the Catherine and Maxwell Meighen Foundation for the Centralized Food program.
Frederick & Douglas Dickson Memorial Foundation have pledged $1 million for “new
beds”.  A meeting was set for Jan 14 with the Foundation, Patricia and Jeremy to discuss
capital plan for Wellington Senior Supportive Housing Project.  David attended
Have raised $559,014.27 to end of 2019 and with the $75k from PayPal Giving Fund
donation we will have surpassed our goal of $585k by $49k.

5. Leadership Gifts Follow-Up:
No report 

6. Events:
Renewed contract with Bassett Productions for 2020

4.G.
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 For your consideration pending the merger: We really require additional volunteers 
for the events committee in 2020, people who are senior enough in business to 
influence sponsorships and assist with ticket sales. (Gala committee types) 
 

7.  Marketing & Communications:  
 Marketing report attached. 

 
8. Priorities:  

 Transfer agreement 
 Advisory role for staff and board through to merger 
 Donor agreement and stewardship plan for Frederick and Douglas Dickson Memorial 

donation 
 Audit 

 
 

 
Respectfully Submitted:  Shirlene Courtis CFRE 
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To:  Homes First Society Board of Directors 
From:  Patricia Mueller, Chief Executive Officer 
Subject: HFS Chief Executive Officer’s Update 
Date:  January 28, 2020 

Recommendation:  
 That this report be received for information. 

Background: 
At its meeting on November 30, 2010, the Performance Measures Task Team’s proposed HFS 
Performance Measures to be used for this and future reports was approved. (The approved HFS 
Performance Measures appear in italics.) 

1. Financial sustainability: 
 Monthly accounts receivable by site as of December 31, 2019 (Monthly arrears, 

vacancies, LTB applications, evictions): 

Site Un
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Bellevue 28 28 405 349 56        
Brandon 5 5           
Huron 10 10           
Jarvis 24 23 14591  14591      1 1 
Meegwetch 64 64 1828 543 1285 1 1      
Northcote 6 6 268 268         
Pleasant Manor 16 16 126  126  1  1    
Sheila Miller 22 22 19  19 1       
Shuter 77 76 615  615 2   1   1 
140 Spadina 7 7           
164 Spadina 6 6 238  238        
Strachan 83 82 1696 481 1215      2 1 
Vaughan 29 29 2374  2374 3       
Wales 5 5 276  276  1      
TOTALS 382 379 22437 1641 20796 7 3 0 2 0 3 3 
Account Receivable Notes: 
 The arrears of $22,437 also include maintenance and other arrears of $1,641. 
 Arrangements for repayment agreements with residents in arrears for the amount of $16,648 have 

been made. 
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 The financial report at year end shows that there is no deficit. 
 The operating surplus for the eleventh month of 2019 was $ 214,129. This surplus was 

contributed by Savard’s, $75,389; Strachan, $23,167; Shuter, $59,368; and the SDL 
program, $140,455. There were modest surpluses in all other categories, with the 
exception of the St. Clair Shelter, whose deficit was just over $51,000. It is anticipated 
that at year-end, there will be a modest surplus. 

2. Safe and comfortable buildings: 
 All projects identified as top priority projects in building condition audits and included in the 

approved capital budget are completed within 2 years of budget approval. 

 90% or better of authorised work orders are completed within the following timeframes: 

o The highest priorities, including broken pipes, broken down doors, broken locks, etc., are 
completed within 24 hours. 

o Broken windows, plugged toilets, appliance breakdowns, for example, are completed 
within one work day. 

o Regular maintenance (such as replacing light bulbs, drywall repairs in common areas) 
are completed within five working days.  

o Unit turnovers are completed within 30 days within housing, and 5 working days at 
Strachan House. 

o Pest control work orders are scheduled as negotiated with client. 
o In addition to the above, planned inspections are conducted on the planned date, or on 

the next business date in the case of staff illness. 
o Contracted work is completed as negotiated with contractor. 

Priority Repair Record: 

Priority 1 Calls: 
For example, lock replacements, doors broken into, and temperature control issues, 
electrical, lighting, floods from burst pipes, unit fires, and window problems at Strachan 
House. 
 November: 

 Of the 16 Priority 1 calls, all were completed within the same business day 
representing a 100% completion rate for this priority. 

 December: 
 Of the 23 Priority 1 calls, all were completed within the same business day  

Priority 2 Calls: 
For example, cutting keys, buzzer systems, door closers, some minor plumbing issues, 
clogged drains. 
 November: 

 Of the 73 Priority 2 calls, all were completed within 24 hours for a 100% completion 
rate. 

 December: 
 Of the 112 Priority 2 calls, all were completed within 24 hours for a 100% completion 

rate. 
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Priority 3 Calls: 
For example, patching of drywall, minor plumbing, and kitchen cabinet repairs, bulb 
replacement, and appliances repair. 
 November: 

 Of the 170 Priority 3 calls logged, all but 2 were completed within four weeks for a 
completion rate of 99%. The 2 outstanding calls were a result of parts being on 
backorder and are not directly affecting any residents. 

 December: 
 Of the 195 Priority 3 calls logged, all but 5 were completed within four weeks for a 

completion rate of 97%. The 5 outstanding calls were a result of parts being on 
backorder and are not directly affecting any residents. 

Priority 4 Calls: 
For example, monthly fire inspections, preventative maintenance checks, and generator 
testing. 
 November: 

 Out of 27 preventative maintenance events, all were completed for a 100% 
completion rate. 

 December: 
 Out of 28 preventative maintenance events, all were completed for a 100% 

completion rate. 

Unit Rollovers: 
 November: 

 The one unit rolled over was completed for a 100% completion rate. 
 December: 

 Of the 2 units rolled over, both were completed for a 100% completion rate. 

Pest Control and Hoarding: 
 November: 

 59 clutter image inspections were completed, resulting in 4 clutter interventions 
taking place. 

 59 pest control interventions took place throughout the month. 
 No units were treated for cockroaches. 
 7 units were treated for bedbugs and retreated within 14 days for a 100% completion 

rate. 
 33 shelter bed bug treatments were completed and were re-sprayed in 14 days for a 

100% completion rate. 
 December: 

 73 clutter image inspections were completed, resulting in 6 clutter interventions 
taking place. 

 73 pest control interventions took place throughout the month. 
 Three units were treated for cockroaches. 
 Five units were treated for bedbugs and retreated within 14 days for a 100% 

completion rate. 
 115 shelter bed bug treatments were completed and were re-sprayed in 14 days for a 

100% completion rate. 
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Willowdale Welcome Centre: 
 Prior to the doors opening on November 12th, the Property Department provided fire 

safety training for all staff, which included fire safety evacuations. The Toronto Fire 
department was also onsite during the first evacuation to assist with training procedures 
to ensure we could meet the required 2 minute evacuation minimum. Due to this being 
a new environment for staff, as well as the size of the building, we had to perform the 
task several times until we were able to conduct the evacuation in less than 2 minutes. 
Ongoing training is being performed the 15th of every month, with the physical 
evacuation taking place on the 30th of each month. 

Bellevue Common Area Flooring Project: 
 In September 2019, the HFS Property Department responded to an Expression of 

Interest through the City of Toronto’s Small Capital Projects Non-Profit Transitional and 
Supportive Housing Renovations and/or Improvements (Reaching Home, Canada's 
Homelessness Strategy) for a grant for $75,000 (the maximum allowed). 

 A proposal for this project had been submitted in 2018, which was not successful; 
however, in October 2019 we received notice that this time round our proposal had 
been successful. 

 Of the three (updated) quotes for the work, we recommended that the lowest bidder be 
awarded the contract at $74,777 and the City concurred. 

 Work began on November 4th, prior to that, staff worked with clients to create a 
minimum-impact plan to ensure the least disruption possible throughout the project; 
the project duration was estimated to take between approximately 6-7 weeks to 
complete. 

 City staff performed weekly site inspections throughout the project. 
 On December 13th the contractor completed the installation of the new flooring. HFS 

Staff followed-up by conducting a deficiency inspection, and all work was completed by 
December 16th. 

 City staff conducted their final inspection on December 20th and signed-off on the 
completed project. 

Fire Prevention: 
 The HFS Property Department created and a laminated poster on fire-prevention 

practices and is working with Hania Ahmed, Communications & Community Engagement 
Coordinator, for the next resident newsletter. 

Window Air Conditioning Units: 
 Homes First residents who wish to have a window air conditioning unit must first submit 

a work order for a unit to be installed by trained Homes First Society Property 
Department staff. 

 Homes First had recommended and provided portable air conditioning units in the past, 
but discovered that aside from requiring significant electrical power, the units tend not 
to work well in extreme heat, require ongoing water-reservoir maintenance, and tend 
not to last very long. 
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 The building code for apartment buildings states that windows are not to open more 
than 4 inches, necessitating an alteration of windows for the purpose of having a 
window air conditioning unit installed by a professional. In addition, inspections are 
conducted annually. 

3. Effective program/service delivery: 
 Number of referrals by month to outside agencies etc. that can help residents. 
 Number of ongoing supports. 
 Number of group activities and number of participants in each. 

Non-24 Hour Housing Service Delivery: 
 November: 

o There were a total of 210 active case management files. 
o There were 31 referrals to outside agencies. 
o A total of 19 events/activities were held, including programs, meals programs, and 

food bank with a total 101 participants. 
o There were 9 eviction prevention interventions (including rent arrears, unit clean up 

and pest control assistance). 
o 38 stabilization supports were provided (for example, pest control assistance, 

facilitating mediation between residents). 
 December: 

o There were a total of 213 active case management files. 
o There were 15 referrals to outside agencies. 
o A total of 34 events/activities were held, including programs, meals programs, and 

food bank with a total 183 participants. 
o There were 11 eviction prevention interventions (including rent arrears, unit clean 

up and pest control assistance). 
o 48 stabilization supports were provided (for example, pest control assistance, 

facilitating mediation between residents). 

Shelters – Service Delivery: 
 Kennedy: 

o November: 
 Kennedy had 122 active case files and staff made 262 referrals to external 

agencies. 
 Through our Kennedy Shelter Community Engagement and Programming 

Coordinator, thirteen programs and activities took place throughout with a total 
of 356 participants, including: 
 28 women attended a local Pumpkin Parade; 
 6 women visited the Toronto Christmas Market; 
 5 women visited Allan Gardens; 
 60 women participated in pet therapy this month; 
 19 women participated in English Conversation Circle; 
 19 women attended Hep Cure Clinic facilitated by Rx Infinity; 
 28 women participated in Colour Therapy; 
 25 women enjoyed monthly Coffee with the Cops; 
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 27 women played Family Feud; 
 29 women played Charades; 
 45 women enjoyed Holiday Movie Morning; 
 40 women participated in Bingo; and 
 25 women participated in Pictionary. 

 The ICM Team supported 107 residents. Activities included case planning and 
goal assessments, referrals for income and housing supports, connecting 
residents with various health care providers, legal services, and adult education 
programs and counselling. 

 With the help of our Housing Workers, six women were housed and four clients 
was successfully supported with eviction prevention; five Housing Stabilization 
Funds requests were made. 

 In addition, the team connected with landlords 51 times. 
 The shelter’s Community Engagement and Programming Coordinator hosted a 

research team from Humber College who were conducting a study on the 
Neighbourhood Police Officer Program; 29 residents participated in this study. 

o December: 
 Kennedy had 144 active case files and staff made 190 referrals to external 

agencies. 
 Through our Kennedy Shelter Community Engagement and Programming 

Coordinator, 16 programs and activities took place with a total of 386 
participants, including: 
 25 women participated in pet therapy this month; 
 24 women played Family Feud; 
 13 women participated in Bingo; 
 7 women participated in English Conversation Circle; 
 9 women helped with Christmas decorating; 
 12 women participated in DIY Christmas gifts (hand/foot scrub, DIY oils); 
 13 women participated in a gingerbread house competition; 
 9 women participated in Get Your Nails Done event; 
 56 women enjoyed Caribbean Dinner and a music celebration; 
 6 women attended Toronto Star Christmas Carol Concert; 
 13 women participated in Secret Santa; 
 27 women enjoyed Christmas Caroling by Catholic Women’s League; 
 33 women attended Christmas Dance; 
 71 residents attended Christmas Dinner; 
 68 people took part in Santa Comes to Kennedy. 

 The ICM Team supported 110 residents. Activities included case planning and 
goal assessments, referrals for income and housing supports, connecting 
residents with various health care providers, legal services, and adult education 
programs and counselling. 

 With the help of our Housing Workers, three women were housed and one client 
was successfully supported with eviction prevention; Five Housing Stabilization 
Funds requests were made. 

 In addition, the team connected with landlords 47 times. 
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 The shelter’s Community Engagement and Programming Coordinator continued 
to connect with the Humber College Research Team, with 20 residents and 9 
staff participating in the study. 

 Savards: 
o November: 

 Savards had 46 active case files and staff made 65 referrals to external agencies. 
 The Housing Worker referred eight residents to landlords; one resident obtained 

permanent housing. 
 Eight residents attended a Homeless Connect Program at a nearby community 

centre. 
 The Recovery Group had an average of 6 residents participating weekly, and 

covered a variety of topics including the effects of seasonal change and mental 
health. 

 Residents continue to benefit from weekly visits from a nurse from St. Elizabeth 
Health Care. 

 The Life Skills Worker accompanied clients to appointments such as medical, 
immigration, I.D. clinic, legal, etc. 

 Every Saturday, two residents of Savards continue to attend readings at the 
Toronto Public Library; another client is receiving tutoring on computer usage at 
the local library every Tuesday. 

o December: 
 Savards had 45 active case files and staff made 85 referrals to external agencies. 
 The Housing Worker referred 7 residents to landlords; one resident obtained 

permanent housing. 
 The Recovery Group had an average of 3-4 residents participating weekly, and 

covered a variety of topics including the exploration of friendships’ impact on 
mental health, health care, financial care, and dealing with the winter blues. 

 Residents continue to benefit from weekly visits from a nurse from St. Elizabeth 
Health Care. 

 The Intensive Case Management Worker met with an average of 6 women 
weekly. 

 The Life Skills Worker continues to accompany clients to appointments such as 
medical, immigration, I.D. clinic, legal, etc. 

 The weekly arts and crafts activities averaged between 4-9 clients per week. 
 10 residents participated in a Hepatitis C screening and testing workshop. 
 On Monday, December 9th, residents were treated to the Annual Hair and Spa 

Day sponsored by the Revival Time Tabernacle; 10 residents from Savards and 3 
residents of Kennedy participated. 

 On Tuesday, December 17th Lianne Mauladin and friends held a comedy night 
and 13 residents attended. 

 A Christmas party was held on December 19th; residents were treated to a live 
D.J. and Santa Claus gave out gifts; the residents enjoyed food and drinks and 
danced the night away. 

 Two clients continue to attend readings at the Toronto Public Library; another 
resident is receiving tutoring at the Gladstone Library for computer skills. 
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 St. Clair Shelter: 
o November: 

 In the month of November, the St. Clair Shelter provided services to a total of 
152 clients, completed a total of 144 new intakes into the shelter program, and 
provided 89 referrals to community agencies. 

 Our Housing Help Worker assisted three clients secure permanent housing and 
connected 20 residents with appropriate agencies. 

 Our Life Skills and Intensive Case Management Workers assisted 5 clients to 
obtain financial support and 3 clients to obtain identification. 

 In the Month of November, we started a new partnership with HepCure. 
HepCure came to the site and offered screening and testing for Hepatitis C to the 
clients. All clients that are screened and test positive for Hep C are eligible to 
receive free treatment. HepCure will be coming to the shelter on a monthly basis 
to follow up with clients in treatment and to offer new screenings. 

 We introduced a monthly creative writing workshop for the residents in 
November. 

o December: 
 In the month of December, the St. Clair Shelter provided services to a total of 

154 clients, completed a total of 98 new intakes into the shelter program, and 
provided 174 referrals to community agencies. 

 Our Housing Help Worker assisted six clients secure permanent housing, and 
connected 8 others to appropriate resources. 

 The Intensive Case Management Worker assisted 23 clients with employment 
goals (i.e. resumes, job search help, and interview skills). 

 8 clients were referred to and assisted with getting a Family Doctor. 
 5 of our clients were connected with financial assistance. 
 16 clients were provided referrals for legal assistance (immigration and Legal 

Aid). 
 15 residents were provided with referrals and vouchers to a clothing bank. 
 The Life Skills and Intensive Case Management Workers assisted 20 clients in 

obtaining identification. 
 The Life Skills Worker facilitated a number of activates and programs (such as 

weekly games nights, anger management workshops, self-care workshops, 
cooking and baking workshops) in which 44 clients participated.  

 In December, our Life Skills Worker organized a Holiday Party that included 
holiday themed activates such as Gingerbread House making, a holiday dinner, 
and a gift exchange. 

 Strachan House: 
o November: 

 Staff made 10 referrals to external agencies, with a total of 83 active case files. 
 Two new residents signed a lease; one temporary resident as a result of an 

internal transfer from Shuter and one new resident-referral from CAMH on a 30 
day trial period. 

 The Strachan Personal Support Worker assisted clients with laundry and room 
cleaning 95 times throughout the month. 
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 Dr. Glover saw 30 residents this month; and three tenants were formed under 
mental health act. 

 One resident passed away. 
 There were a total of 4350 meals served through the Strachan House Meal 

program. 
 The monthly birthday party had 21 residents in attendance. 
 The Intensive Case Management and Pest Control Worker focused on hoarding, 

housekeeping, and bed bug control; 5 units were treated for mice; 4 units were 
treated for cockroaches; 5 units were inspected and treated for bed bugs; 2 units 
were extreme cleaned; 3 unit cleanliness follow-ups were conducted. 

 We received a donation of harm reduction supplies and 119 people received 
support. 

 A total of 69 people attended social events and programs during the month, 
which included activities such as cultural meal lessons, movie night, and ice 
cream socials. 

o December: 
 Staff made 5 referrals to external agencies, with a total of 83 active case files. 
 The Strachan Personal Support Worker assisted clients with laundry and room 

cleaning 89 times (including assisting Property Department Staff); and provided 5 
haircuts and beard trims. 

 The Intensive Case Manager, Amanda Harris, completed 3 STARSS reports, made 
5 referrals, and assisted 3 clients with resume building, financial, and life skills 
supports. 

 Annual unit inspections took place December 10th, with all units inspected for 
maintenance, housekeeping, and hoarding concerns, and checked for pest issues; 
property department staff coordinated ongoing follow up. 

 Approximately 40 residents participated the weekly art program. 
 5 clients participated in an outing to the Ripley’s Aquarium. 
 15 tenants attended a comedy show on December 21st. 
 4412 meals were served through the month including: 44 cultural meals, 29 

meals made to serve tenant requests, and 76 meals made to suit dietary needs. 
 The chef also received 8 food hampers and coached 1 tenant in nutrition. 
 27 tenants participated in the monthly birthday party. 
 The month of December focused on the holiday season with multiple holiday 

meals and events: 5 holiday meals were served; 10 tenants participated in 
ornament making and tree decorating; 21 tenants attended a Holiday Movie 
Night, and 24 attended the Holiday Party. 

 Gifts were purchased, made up, and distributed to all tenants. 
 Bathurst-Lake Shore – Single Floor (60 women; 40 men) Shelter: 

o November: 
 There were 234 active case files and staff made 195 referrals to external 

agencies. 
 The Intensive Case Management Team supported 130 residents; 15 “Service, 

Triage Support, and Screening Tool” interviews were conducted. 
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 Activities included case planning and goal assessments, referrals for income and 
housing supports, connecting residents with various health care providers, legal 
services, adult education programs, and counseling. 

 Five residents were successfully housed and the team accompanied 35 residents 
in the community. 

 Seven residents were connected with landlords and 10 housing applications were 
completed. 

 Through the Community Engagement and Programming Coordinator, 12 
programs and activities took place with a total of 187 participants, including: 
 4 residents participated in yoga. 
 8 residents participated in dance program. 
 6 residents participated in the Spay Neuter Your Pet truck. 
 24 residents participated in the “Healthy Relationships” workshops. 
 8 residents participated in the diabetes workshop. 
 6 residents participated in the ID clinic. 
 50 residents participated in game day. 
 30 residents participated in spa day. 
 12 residents participated in job readiness workshops. 

o December: 
 There were 165 active case files and staff made 136 referrals to external 

agencies. 
 The Intensive Case Management Team supported 110 residents; 12 “Service, 

Triage Support, and Screening Tool” interviews were conducted. 
 Activities included case planning and goal assessments, referrals for income and 

housing supports, connecting residents with various health care providers, legal 
services, adult education programs, and counseling. 

 Three residents were successfully housed and the team accompanied 10 
residents in the community. 

 Four residents were connected with landlords and 5 housing applications were 
completed. 

 Through the Community Engagement and Programming Coordinator, 12 
programs and activities took place with a total of 321 participants, including: 
 11 residents participated in job readiness. 
 5 residents participated in yoga. 
 13 residents participated in “Healthy Relationships” workshop. 
 100 residents participated in the Winter Drive Pop Up. 
 7 residents participated in volunteering at the Humane Society. 
 5 residents participated at Parkdale Queen West. 
 13 residents participated in Financial Literacy workshops. 
 50 residents participated in the Winter Fun Day. 
 12 residents participated in Hair Cut Day. 
 13 residents participated in budgeting workshops. 
 5 residents participated in New Year Eve crafts. 
 25 residents participated in the onsite ID Clinic. 
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 Bathurst-Lake Shore – Couples Shelter: 
o November: 

 There were 156 active case files and staff made 266 referrals to external 
agencies. 

 Through our Activity and Programming Coordinator, the following programs and 
activities took place: 
 14 of our residents participated in the “Healthy Relationships” workshop. 
 15 of our residents participated in Games Night. 
 3 of our residents participated in Zumba. 
 7 of our residents attended our Diabetes Workshop. 
 6 of our residents attended the Job Readiness Workshops. 
 30 of our residents participated in the movie/Bingo night. 
 10 of our residents experienced counselling through our resident informal 

counsellor. 
 25 of our residents were served in our “In-House ID Clinic” event, in 

conjunction with Street Health, and applied for birth certificates, health cards, 
and verification of statuses for case planning. 

 60 of our residents participated in the Queen West surveys. 
 The Intensive Case Management Team administered 14 “Service, Triage Support, 

and Screening Tool” interviews; and case management included case planning 
and goal assessments, referrals for income and housing supports, connecting 
residents with various health care providers, legal services, adult education 
programs and counselling, including: 

 4 residents obtained permanent housing. 
 66 Regional/Municipal Rent-Geared-to-Income (RGI), Affordable, Transitional, 

Social, Supportive, & Co-Operative Housing applications were completed. 
 13 referrals were provided relating to assistance with private market rentals. 
 18 referrals were provided relating to mental health & wellness supports. 
 7 referrals were provided relating to substance use & harm reduction supports. 
 31 referrals were provided relating with primary health care referrals, nursing, 

medication assistance, and pre-natal/pregnancy supports. 
 41 referrals were provided relating to income supports, including; social 

assistance, income, senior’s income, taxes, and banking supports. 
 11 referrals were provided for employment assistance, training, or programming. 
 1 referral was provided related to education related programming. 
 14 referrals were provided related to immigration and refugee related 

assistance. 
 40 referrals were provided related to identification (ID) supports. 
 7 referrals were provided related to legal and justice supports. 
 9 referrals were provided for food and/or clothing bank supports. 
 5 referrals were provided for in-community recreational and social engagement 

supports. 
 Our team accompanied residents out into the community a total of 9 times. 
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o December: 
 There were 158 active case files and staff made 227 referrals to external 

agencies. 
 Through our Activity and Programming Coordinator, the following programs and 

activities took place: 
 4 of our residents participated in the “Healthy Relationship” workshop. 
 50 of our residents participated in our Holiday Party. 
 5 of our residents participated in our Money Management Workshop. 
 2 of our residents attended the Job Readiness Workshops. 
 4 of our residents experienced counselling through our resident informal 

counsellor. 
 17 of our residents were served in our “In-House ID Clinic” event, in conjunction 

with Street Health, and applied for birth certificates, health cards, and 
verification of statuses for case planning. 

 The Intensive Case Management Team administered 22 “Service, Triage Support, 
and Screening Tool” interviews; and case management included case planning 
and goal assessments, referrals for income and housing supports, connecting 
residents with various health care providers, legal services, adult education 
programs and counselling, including: 

 8 residents obtained permanent housing. 
 6 residents were accepted into transitional housing. 
 37 Regional/Municipal Rent-Geared-to-Income (RGI), Affordable, Transitional, 

Social, Supportive, & Co-Operative Housing applications were completed. 
 10 referrals were provided relating to assistance with private market rentals. 
 12 referrals were provided relating to mental health & wellness supports. 
 7 referrals were provided relating to substance use & harm reduction supports. 
 34 referrals were provided relating with primary health care referrals, nursing, 

medication assistance, and pre-natal/pregnancy supports. 
 39 referrals were provided relating to income supports, including; social 

assistance, income, senior’s income, taxes, and banking supports. 
 10 referrals were provided for employment assistance, training, or programming. 
 2 referrals were provided related to education related programming. 
 15 referrals were provided related to immigration & refugee related assistance. 
 20 referrals were provided related to identification (ID) supports. 
 3 referrals were provided related to legal & justice supports. 
 4 referrals were provided for food and/or clothing bank supports. 
 8 referrals were made for in-community recreational & social engagement 

supports. 
 Our team accompanied residents out into the community a total of 8 times. 

 Willowdale Welcome Centre: 
o November: 

 The 200-bed Willowdale Welcome Centre opened its doors on November 12th to 
documented refugees. 

 Between November 12-30th, the Willowdale Welcome Centre provided shelter 
to 176 individuals – 80 men and 96 women. 
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 The Intensive Case Management Team have conducted assessments, case 
planning, goals, referrals for income and housing supports, connecting residents 
with various health care providers, legal services, adult education programs and 
counselling services and provided 87 referrals to public supports, internal/ 
external agencies, and services. 

 Activities, referrals, and supports during the month included: 
 Assisting residents in accessing local employment and social services; 
 21 residents secured permanent housing; 
 6 residents started full- and part-time employment; 
 8 residents started full- and part-time education programs; 
 2 residents began job training; 
 10 residents began volunteer work; 
 2 residents received one-one-one life-skills training; 
 15 residents assisted in obtaining identification. 

 Community Partnerships – Onsite: 
 The Willowdale Welcome Centre has partnered with the Red Cross “First 

Contact” Program; the Red Cross is onsite 2 times a week, providing various 
supports such as Refugee Claimants’ First Steps and Inland Claim, Legal Aid 
services, Medical Examinations, Work Permits, and How to start the Claimant 
Process. 

 Plans are in place for a Doctor to be provided by Inner City Health to be onsite 
once a week starting in January. 

 Potential Partnerships: 
 YMCA language Assessment Program – provides assessments for residents for 

English courses – listening, reading, and writing. 
 Black Creek Community Health Centre – to provide healthy newcomer 

integration by providing English Conversation Circles, Community Cooking 
Classes, in addition to providing interpreters. 

 Client Survey: 
 Our site conducted a Wants & Needs Assessments by conducting a client 

survey. The survey will determine the types of programs, services and actives 
the clients would prefer onsite. 

  In total, there were 8 categories: Religious Programs, Creative programs, 
Fitness/ Sports Programs, Computer Program, Job Readiness, Life Skills, 
Financial Literacy, Book Club, and Other. 

 Survey Outcome: 
 Clients are interested in the following programs: Creative programs, Job 

Readiness, Fitness/ Sports Programs, Computer Programs, and Life Skills.  
 Based on the survey, we are in the initially phase of building partnerships with 

various agencies that will best help to support clients with their needs.  
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o December: 
 The Willowdale Welcome Centre provided shelter to 248 individuals. 
 The Intensive Case Management Team have conducted assessments, case 

planning, goals, referrals for income and housing supports, connecting residents 
with various health care providers, legal services, adult education programs and 
counselling services and provided 94 referrals to public supports, internal/ 
external agencies, and services. 

 Activities, referrals, and supports during the month included: 
 Assisting residents in accessing local employment and social services; 
 33 residents secured permanent housing; 
 7 residents started full- and part-time employment; 
 5 residents started full- and part-time education programs; 
 2 residents began job training; 
 10 residents began volunteer work; 
 5 residents received one-one-one life-skills training; 
 15 residents assisted in obtaining identification; 
 On Christmas, every resident received a gift bag (containing hygiene products, 

treats, and gift cards) courtesy of the ShoeBoxProject; for many of our 
residents, this was their first Christmas.  

 On Christmas Day, activities included games and celebratory meals and 
snacks. 

 Community Partnerships – Onsite: 
 The Willowdale Welcome Centre’s partnership with the Red Cross “First 

Contact” Program has expanded to the provision of workshops on how to 
prepare for immigration hearings. 

 The YMCA language Assessment Program provides assessments for residents 
and connects residents with ESL classes after assessments. 

 The Black Creek Community Health Centre is providing healthy newcomer 
integration programming by providing English Conversation Circles, 
Community Cooking Classes, as well as a service for residents to request 
interpreters. 

 The Neighbour Link is offering Internet Café Workshops to teach residents to 
use computers; this program offers a variety of classes at a variety of levels. 

 West Neighbourhood House Settlement Service Programs offer immigration 
support, assistance in finding housing, legal assistance, interpretation services, 
and access to healthcare. 

 The Community Engagement Department is in the process of organizing 
programming such as dance or fitness classes, and art workshops for the 
Willowdale Welcome Centre. 

 Assertive Follow-Up Support Services Pilot Project (External Services): 
o By the end of December, we had 53 clients being supported by three Follow-Up 

Support Workers. 
o The team is now in the fourth year of the program and continues to support clients 

to ensure they retain their housing and are able to live successfully and 
independently with the supports provided by our team. 
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o The team has successfully discharged 13 clients to the community as they 
graduated the program and are successfully living independently without supports 
in 2019. 

o The team supported our clients through the holiday season as it is the toughest 
time of the year for a lot of our clients. There was some money left in our budget 
this year which we used it towards purchasing food vouchers for the clients for the 
holidays. 

 Addiction and Life-Skills Program (St. Clair and Kennedy Shelters): 
o An average of 2 counselling sessions per week took place. 
o Topics covered in sessions included: emotion-based substance use triggers, familial 

trauma, childhood trauma, the effects of shame and stigma on residents’ substance 
use triggers, coping mechanism and health, navigating relationships with the 
children of substance-using parents, disengaging from unhealthy relationships, and 
relapse prevention  

o Challenges in sessions have related to the stigma that people feel around their 
substance use that prevents them from making healthy choices for themselves, as 
well as the interplay of mental illness and substance use. 

o The worker has made referrals to peer support groups such as AA, group 
counselling at Sherbourne Health Centre, in-patient, and out-patient addiction 
services across the city, and medical detox. 

o The worker has taken on a supportive and resource role for staff at both shelters, 
advising staff on the best ways to support residents in their recovery as well as 
covering topics like over-dose response, and responding to residents using crystal 
meth. 

o Staff has built a relationship with the Guelph Humber Masters of Fine Arts, Creative 
Writing Program to deliver monthly therapeutic creative writing workshops to 
residents at both shelters. Our first workshop at Kennedy shelter engaged 10 
residents, the programs most popular workshop thus far. 90% of participants at 
both shelters report that these workshops have a positive effect on their mental 
wellness. 

o Two program participants have reported a reduction or healthy change in their 
substance use patterns after meeting with the counsellor. 

 Harm Reduction in Supportive Housing (Jarvis, Meegwetch, Shuter, and Strachan): 
o Staff have partnered with Regent Park Community Health Centre to do a drop-in 

workshop on relational boundaries; two residents attended and stated that it was 
helpful as it provided them with a better understanding of how to set boundaries 
with others. 

o The worker and a Guelph University student facilitated a creative writing workshop 
at Meegwetch Place with two residents participating; both stated on the evaluation 
forms they enjoyed the workshop. 

o Staff and community partner Parkdale Queen West Community Health Centre have 
ended outreach at Meegwetch Place because of low resident engagement owing to 
a lack of appropriate space for confidential-type conversations. Different program 
models will be explored in the future.  

o Partnership with Regent Park Community Health Centre has also temporarily ended 
during this period because of Regent Park Community Health Centre staff turnover. 
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4. Increased staff productivity: 
 Training plans are developed for all employees and are carried out over the year; all 

employees pass the tests following in-house training. 
 November: 

o 13 employees attend the annual Ontario Non-Profit Housing Association (ONPHA) 
Conference; 

o 5 employees attended the Conference On Ending Homelessness (CAEH); 
o 5 employees attended training on Psychotropic Medication Use; 
o 2 employees attended a 2-day ASIST Training (Applied Suicide Intervention Skills 

Training); 
o 4 employees attended Counselling Skills Part 2 training through Toronto Hostels 

Training Centre; 
o 3 employees attended Mental Health Part 1 training; 
o 103 employees attended the first round of the Winter HFS Staff All-Day Training 

where the focus for the day was on Counselling Skills; 
o 44 employees completed WHMIS training; 
o 80 employees completed online training for Toronto Shelter Standards; 
o 9 employees completed online Food Handler Certification training; 
o 8 employees completed Ministry of Labour training on Worker Health and Safety 

Awareness in 4 Steps training; 
o 26 supervisor and managers attended Health and Safety training for Supervisors on 

Investigating Incidents and Accidents; 
o 11 supervisors and managers attended Health and Safety training for Supervisors on 

Supervisor Responsibilities and Due Diligence; 
o 11 supervisors attended and Introduction to Supervision training; 
o 2 employees attended an Advanced Microsoft Excel training; 
o 42 employees completed Fire Drill training at their designated sites; 
o The Administrative Coordinator attended the Administrative Professionals 

Conference. 
  December: 

o 3 employees attended Effective Conflict Resolution Skills for Supervisors training; 
o 99 employees attended the second round of the Winter HFS Staff All-Day Training 

where the focus for the day was on Counselling Skills; 
o 2 employees completed WHMIS training; 
o 95 employees completed Trauma Informed Care training; 
o 2 employees completed online training for Toronto Shelter Standards 
o 65 employees completed their 2019 policy evaluations on Workplace Violence and 

Workplace Discrimination, Harassment, Sexual Harassment, and Bullying; 
o 1 employee completed Ministry of Labour training on Worker Health and Safety 

Awareness in 4 Steps training; 
o 3 employees attended a training on Advanced Supervision; 
o 3 employees attended Advanced Microsoft Excel training. 
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 Staff turnover rates (number of resignations, vacancies, and new hires) and absenteeism 
are monitored to ensure appropriate policies are in place to encourage productivity. 
 November & December: 

o Staff Turnover: Two. 
o Vacancies: 5 Community Shelter Workers; 2 Intensive Case Management Workers; 1 

Maintenance Worker; 2 Pest Control and Hoarding Workers; 1 Housing Help 
Worker; 1 Lifeskills Worker; and 12 Weekend Contract Staff. 

o New Hires: 8 Relief Community Shelter Workers; 2 Weekend Contracts; 8 
Community Shelter Workers; 1 Community Engagement Coordinator; and H.R. 2 
Administrative Assistants. 

 The number of grievances monitored for potential liability and levels of liability involved. 
 As of the end of December, there were five outstanding grievances, of which all are 

non-monetary; however, there is a possible cost of arbitration. 

5. Community Engagement and Volunteer Program: 
 In November we hosted a “Spa Day” at 545 Lake Shore; 6 volunteers donated 4 hours of 

their time giving manicures, facials, and haircuts, and served over 30 clients. 
 At 545 Lake Shore we started our first 5-week “Healthy Relationship Coaching Workshop”; 

the volunteer donates 2 hours, once a week. 
 On November 12th we hosted a Community Liaison Community meeting for our 545 

Lakeshore Shelter. It was hosted at the Waterfront Neighbourhood Centre and 20 
community members were in attendance. 

 November 16th was the Come Home for Dinner fundraiser; we had 9 volunteers who 
donated 4.5 hours of their time. 

 In November, we had a volunteer from Springboard begin at our St. Clair Shelter 
volunteering 8 hours bi-weekly. 

 On November 21st, we hosted an Information Session for the opening of the Willowdale 
Welcome Centre at Church Hill P.S.; the Community Engagement Team had their own 
booth where they answered questions and recruited volunteers. 

 On November 29th, we had 8 volunteers from Birch Hill Equity donate 3 hours of their time 
to wrap gifts for all the residents in our housing department. 

 On December 1st, North Face Rally donated personalized gifts to all of the children living 
within Homes First; they also brought several exotic cars for the kids to sit in and take 
pictures. 

Staff Absenteeism – Average Number of Sick Days per Individual 

Employees 
November 

Average 
December 
Average 

2019 
Year-to-date 

12 Month 
Average for 2018 

Unionized Employees (99/114) 0.86 0.59 0.88 1.23 
Non-Unionized Employees (10/10) 0.55 1.15 0.62 0.46 
Management (34/34) 0.66 0.26 0.68 0.36 
All Staff (143/158) 0.79 0.55 0.81 0.90 

Note: The number in brackets in the employee category indicates the number of persons 
currently in that category. 
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 We began our first Job Readiness program at 545 Lake Shore in December; the volunteer 
donates 3 hours a week teaching life and job preparation skills. 

 On December 7th, Keep Toronto Warm visited 545 Lake Shore to set up “Pop-Up” donation 
shops where residents could shop and pick up to 5 items each; there were 6 volunteers in 
total and they donated 6 hours of their time. 

 On December 12th and 19th, we hosted a Winter Fun Day at 545 Lake Shore; 8 volunteers 
donated 3 hours of their time each day. 

 On December 24th, we had a family of 6 volunteers come in to Kennedy Shelter to prepare, 
cook, and serve a meal to all 90 women at the shelter; the volunteers donated 3 hours each 
on Christmas Eve. 

 Throughout the month of December, we held holiday parties and dinners at each shelter 
and all of our housing locations; in total, we had 6 volunteers donate a total of 18 hours for 
all of these events. 

 In November, the Community Engagement team interviewed 4 Homes First residents, both 
in shelters and housing, to create short resident story videos; these videos were shown at 
the November 21st Information Session for the Willowdale Welcome Centre. 

 On November 25th, Homes First received gifts for mothers at the Bathurst-Lakeshore and 
Kennedy Shelters and their children from Santa Comes to Bay Street; approximately 60 gift 
bags were donated along with extra donations of toiletries. 

 Also in November, the Communications and Community Engagement Coordinator 
coordinated an interview between a resident at Willowdale and CBC’s Mary Wiens; the 
interview was broadcast of CBC’s radio show Metro Morning. 

 On December 3rd, a group of 5 high school students from John Polanyi Collegiate Institute 
came to Meegwetch to finish making holiday gift bags for housing residents, donating 2 
hours of their time. 

 On December 5th, volunteers from Fill a Purse for a Sister Campaign dropped off 120 
purses filled with toiletries and other necessities to the Willowdale Welcome Centre. 

 On December 6th, we received a donation of socks, winter accessories, clothing, and gift 
cards from the Engineering & Constructions Services Department of the City of Toronto. 

 On December 13th, we received 28 gifts packages of Christmas gifts for residents at 175 
Vaughan from Noble. 

 Over the holidays, we had two community neighbours in Scarborough donate items to our 
St. Clair Shelter. 

6. Toronto Community Housing Rooming House Project (November-December): 
 Two new vacancies were filled through coordinated access. One was a person living on the 

streets of the Cabbagetown neighbourhood for 10 years; the second is an active peer 
worker with Regent Park Community Health Centre’s harm reduction program. This brings 
the total new move-ins since June 2019 will be 13. 

 Two Community Development Police Officers who facilitate the Downtown East Focus 
Table (a group that facilitates supports for at-risk residents in the area) presented to the 
Rooming House Project Team. 

 Two Rooming House Project managers participated in conversations with the City and the 
Winchester Park Residents Association regarding the relocation of the Adelaide Women’s 
Drop-In to 233 Carlton. 
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 A manager organized a meeting with Foodshare about hosting an outdoor farmers/food 
market. 

 Project managers attended a Healthy Neighbourhood consultation with Krystin Wong Tam, 
to explore opportunities with Downtown East Action Plan. 

 We conducted a tenant survey to increase our insight of client/tenant ideas about their 
health, their sense of belonging or isolation, the role that substance-use play in their lives, 
as well as their goals and what they wish to achieve. 
Close to 40 tenants completed the survey and 28 consented to sharing the results. 
A final report will be released in early in 2020, and will include follow- up community 
meetings with tenants. 

 A Food Access Worker was hired in December and will start at the end of January. 
 The Tuesday Food Club is very busy with a weekly average of 50-60 people. 
 We continue to run a Thursday community lunch and a Friday Community dinner for 

tenants. 
 The Rooming House Project’s Holiday Dinner was held on Friday, December 13th. 

Activities include personal hygiene/care packages courtesy of Freedom Mobile for every 
resident; in addition to raffle prices for participants were distributed. 

 In addition, the Rooming House Project’s staff delivered care packages to every resident. 

7. Health & Safety: 
 Homes First Society is required by the Ministry of Labour to conduct monthly inspections 

of every building that is a workplace for more than six people. This means that inspections 
are required at our three shelters and Shuter. Although not required by legislation, an 
annual inspection is conducted at all of our other buildings as well. The legislation also 
prescribes that inspections be carried out by both Supervisors and a Health and Safety 
Worker Representative. From time-to-time, the Worker Representative does not complete 
their inspections; management’s remedy is to work with the union to ensure this is done, 
although this is not always effective or timely. 
 On November 3, 2019, a staff was assaulted by a client while working a weekend 

overnight shift at the St. Clair Shelter. The event took place during the weekend of the 
time change (when Day Light Savings ends) and the client became escalated over a 
discrepancy regarding the time at the shelter. The client became enraged, grabbed the 
staff and forcefully brought him from the office to the front door of the shelter, while 
yelling at and striking staff. Police and the HFS On Call staff were called and the client 
was arrested and service restricted from the site. 
The Site Supervisor, H.R. Assistant Manager, as well as the Assistant Manager of the 
East Team all followed up to debrief with the staff post incident. 
At the time of the incident the staff was sent to the hospital to be assessed. There was 
no lost time and he was able to work his next scheduled shift. An incident report, form 
6 & 7 as well as an Accident/injury/Workplace Violence Report form was completed 
and submitted. 
Recommendations were given and processes, as well as site design, are being looked 
at to see how we could prevent this from occurring in the future. The staff returned to 
work their regularly scheduled shifts; however just over a month later, submitted an 
updated Form 6 and a doctor’s note stating that they were unable to work as a result 
of this incident. 
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The staff has since returned to work.  
 On November 3, 2019 at the Bathurst-Lake Shore Shelter, a staff was doing rounds of 

the building and as they were checking to make sure everything was alright in the 
client washroom, a client burst out of the washroom stall and knocked into the staff, 
causing the staff to hit their back on the counter of the sink. 
Police were called and the client was relocated. 
Staff was assessed by their medical doctor and had no lost time. A form 6 & 7 as well 
as an incident report form were completed. The Assistant Manager of the West Team, 
as well as H.R. Assistant Manager followed up to debrief with staff. 
Staff reported having no injuries and returned to work their normal shifts.  

 On November 29, 2019 at the Willowdale Welcome Centre, staff bent down to pick 
something up outside of the staff office and when they stood up, they hit their head on 
the swinging half door. 
Staff received medical attention and lost one day’s time. An incident report, 
Accident/Illness and Workplace Violence report was filled out, as well as WSIB Form 6 
& 7. 
Signs have been put up to alert staff of the potential hazard regarding the door 
swinging both ways. 
The maintenance worker as well as a contractor was sent out to assess the door and 
have altered it so it only swings one way.  

 On December 11, 2019, staff at the Bathurst-Lake Shore Shelter slipped on a pen that 
was on the ground and hurt their leg. 
They received medical attention and lost one day’s time. 
We completed a WSIB form 6 & 7 and the H.R. Assistant Manager debriefed with staff 
after the event. 

 On December 19, 2019 a staff member at Strachan was petting a cat on the premises 
when they were scratched by the cat. 
Staff were sent to the hospital to be checked as a precaution. 
A form 6 & 7 was submitted and a follow up with the site supervisor, as well as the H.R. 
Assistant Manager occurred. 
There was no lost time and the staff returned to their shift the following day. 
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HHomes First Marketing and Communications Report  
 
Twitter (November 2019):  

 21 tweets in total 
 17.9K impressions 
 734 profile visits 

 45 mentions 
 New followers: 23 

 

 
 

Twitter (December 2019):  
 32 tweets in total 
 19K impressions 
 569 profile visits 

 16 mentions 
 New followers: 1 

 

 
 

Facebook (November 2019):  
 21 posts in total 
 13 new page followers 
 293 page views 

 6,179 reached via posts 
 829 post engagements 
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Facebook (December 2019):  
 28 posts in total 
 15 new page followers 
 236 page views 

 4556 reached via organic 
posts 

 1,164 reached via paid posts 
 527 post engagements 
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Website: 

November 2019 
 Unique visitors: 7,240 
 Total visits: 13,852 
 Pages/Visit: 2.86/visit 
 Hits: 230,250 

December 2019 
 Unique visitors: 5,867 
 Total visits: 11,374 
 Pages/Visit: 2.84/visit 
 Hits: 143,423 
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To:  Homes First Society Board of Directors 
From: Patricia Mueller, HFS Chief Executive Officer 
Subject: HFS Annual Declaration of Non-Discrimination & Health & Safety Policy 

Statement 
Date:  January 28, 2020 

Recommendation(s):  

i. That the Board of Directors approve the Declaration of Non-Discrimination. 

ii. That the Board of Directors approve the HFS Health and Safety Policy 
Statement. 

HFS DECLARATION OF NON-DISCRIMINATION: 
The HFS Declaration of Non-Discrimination is mandatory as part of the City of Toronto’s 
Shelters’ and other City funding agreements and is a standing item for approval on the Agenda 
of the first Board of Directors’ meeting of the calendar year. 

HFS HEALTH AND SAFETY POLICY STATEMENT: 
The HFS Health and Safety Policy Statement was reviewed and revised by the HFS Governance 
& Nominating Committee to align with the Policies and Procedures Drafting Guidelines 
approved by the Board of Directors in 2016. This item is also a standing item for approval on 
the Agenda of the first Board of Directors’ meeting of the calendar year. 
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Declaration of Compliance with Anti-Harassment/Discrimination 
Legislation & City Policy
Organizations/individuals in Ontario, including the City of Toronto, have obligations under the Ontario Human Rights Code, the 
Occupational Health and Safety Act, the Employment Standards Act, the Accessibility for Ontarians with Disabilities Act, the Criminal
Code of Canada and the Charter of Rights and Freedoms. In addition, the City of Toronto also has policies that prohibit discrimination
on the additional grounds of political affiliation or level of literacy, subject to the requirements of the Charter. Organizations are 
required to have and post policies, programs, information, instruction, plans and/or other supports, and an appropriate internal process 
available to their employees and service recipients to prevent, address and remedy discrimination, racism, harassment, hate and
inaccessibility complaints under the applicable legislation and including the additional grounds of discrimination prohibited under City 
policy. Individuals are obliged to refrain from harassment/hate activity.  

The City of Toronto requires all organizations and individuals that contract with the City to sign the following Declaration of Compliance 
with Anti-Harassment/Discrimination Legislation & City Policy.  This Declaration must be signed by your organization and submitted
with the contract or Letter of Understanding. The name of your organization and the fact that you have signed this declaration may be 
included in a public report to City Council.  

Declaration:
I/we uphold our obligations under the above provincial and federal legislation.  In addition, I/we uphold our obligations 
under City policies which prohibit harassment/discrimination on a number of grounds including political affiliation and level 
of literacy.  

WHERE LEGALLY MANDATED I/we have in place the necessary policies, programs, information, instruction, plans and/or 
other supports that are consistent with our obligations, and I/we have an internal process available to my/our employees and 
service recipients to prevent, address and remedy discrimination, racism, harassment, hate and inaccessibility complaints.  
I/we agree that I/we shall, upon the request of the City, provide evidence of the policies, programs, information, instruction,
plans and other supports and an appropriate internal complaint resolution process required under this Declaration which is 
sufficient to allow the City to determine compliance. I/We acknowledge that failure to demonstrate compliance with this 
declaration to the satisfaction of the operating Division, in consultation with the City Solicitor, may result in the termination
of the contract.

Name of Vendor or Name of Grant Applicant (Organization or Individual):

Complete Address: Email   _____________________________ 

Tel. No. ____________________________ 

Postal Code: Fax No. ____________________________

Name of Signing Officer or Name of Applicant (Name – please print): Position 

Signature: Date:
                      Authorised Signing Officer or Individual 

Multilingual Services: 311 and TTY 416-338-0889.Further information:  www.toronto.ca/diversity.ca
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6.A.ii. 

 

Homes First Society 
Health and Safety Policy Statement 

Homes First Society is committed to the establishment and maintenance of a safe and healthy 
working environment for all directors, employees, including management, supervisors, bargaining 
unit employees, contract employees, and volunteers. Homes First Society is committed to working 
with its employees and the Ontario Public Service Employees Union, Local 540, to establish an active 
program to achieve this objective. 

All directors, employees, including management, supervisors, bargaining unit employees, contract 
employees, and volunteers of Homes First Society must comply with the Occupational Health and 
Safety Legislation, regulations and policies with regard to the health and safety of employees. 

Homes First Society requires all employees, whether casual, contract, relief, part-time, fulltime, or 
volunteer, to be responsible for, and to cooperate in maintaining safe and healthy working conditions 
in all workplaces. 

 

Jeremy Roach 
Chair, Board of Directors  
Homes First Society 
 
 
Signature: _____________________________ 
 
 
Date: _________________________________ 

 Patricia Mueller 
Chief Executive Officer 
Homes First Society 
 
 
Signature: _____________________________ 
 
 
Date: _________________________________ 

 

 Created on September 5, 2007. 
 Last revision on September 30, 2016. 
 Approved by HFS Governance and Nominating Committee on November 17, 2016; to be reviewed 

by HFS Governance and Nominating Committee in 2021. 
 For annual approval of the HFS Board of Directors at the first meeting of every calendar year. 
 This Policy applies to all staff and volunteers of Homes First Society. 
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HFS Annual Policy, Bylaws, and Confidentiality Agreement Form 

As a volunteer of Homes First Society, I, __________________________________, a Director 
of Homes First Society, have read, understand, and agree to abide by all of the Board-
approved Policies, Homes First Society’ Bylaws, as well as agree to the following: 

I may be exposed to confidential and sensitive information.

I will keep in confidence and not use the information or disclose any part of the
information to anyone who does not have the need to know.

I agree to not divulge or disclose this information during my association with Homes
First Society or at any time after termination of my duties.

___________________________________________ _________________________ 
Signature Date 

6.B.
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To: Homes First Society Board of Directors 
From: Patricia Mueller, HFS Chief Executive Officer 
Subject: HFS 2020 Annual Shelters Submissions 
Date: January 28, 2020 

Recommendation: 

To approve the following resolution: 

“To approve Homes First Society’s 2020 Hostel Services Annual Budget Submissions for the 
Bathurst-Lake Shore, Kennedy, St. Clair, Savards, and Strachan House shelters to Hostel Services, 
of the Shelter, Support and Housing Administration Division, City of Toronto; and that, to the 
best of my knowledge and belief, the information provided in this Budget Submission accurately 
reflects the budget and service provision as approved by Homes First Society’s Board of 
Directors.” 

Background: 

As our submissions for funding took place after the December 3, 2019 HFS Board of Directors’ meeting 
(the submissions were sent on December 12, 2019), Toronto Shelter, Support & Housing 
Administration Division permitted us to delay the Board’s resolution. 

The submissions are listed below: 

6.C.i. - HFS Bathurst - Lake Shore Shelter 2020 Budget Submission
6.C.i . - HFS Kennedy Shelter 2020 Budget Submission
6.C.i . - HFS Savards Shelter 2020 Budget Submission
6.C.i . - HFS St. Clair Shelter 2020 Budget Submission
6.C. . - HFS Strachan Shelter 2020 Budget Submission
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