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HFS FUNDING & PROPERTY 
OVERVIEWOVERVIEW

HFS Funding & Property Overview

 The dollar amounts quoted in this overview are 
from 2010 – the year of the most recent from 2010 the year of the most recent 
completed audit.
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Overview of Corporate Funding
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Current financial 
position as of
December 31, 2010. 
Total, $8,704,860.

Overview of Corporate Expenses
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Current financial 
position as of
December 31, 2010. 
Total, $8,497,708.



HFS January 2012 Retreat 3

HFS Shelters Overview

 Savards

 Scarborough Scarborough

 Strachan House

Savards is located in the Bloor West/ 

Lansdowne neighbourhood .

It is a 30 bed shelter for women with

Savards

It is a 30‐bed shelter for women with 

extreme mental health issues.

There are two sleeping floors with 

two, two‐bedroom units on each floor 

for a total of 8 beds and a dormitory 

on each floor with 11 beds.

Owned by HFS – mortgage free.

Savards surpluses can be used to 

offset other divisions’ deficits.

The per diem rate in 2010 was $66.15.

Any deficit  incurred by Savards must 

be financed internally.
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United Way

Housing Help
7%

Savards Income

City Per Diem
57%

Ontario Government
27%

United Way
9%

57%27%

Current financial 
position as of
December 31, 2010. 
Total, $1,272,622.

Property
Allocation

2%

Admin./
Legal

3%

Utiliites
Other

1%

Savards Expenses

Maintenance
11%

Tenant
Services/Meals

7%

2%
1%

Salaries/Benefits
65%

H.O. Admin Allocation
9%

Current financial 
position as of
December 31, 2010. 
Total, $1,200,137.
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Renovated in 2001‐2002, Savards is a 

three‐storey building; the roof and floor 

framing of the building is concealed but 

most likely consists of wood framing

Savards Maintenance

most likely consists of wood framing 

supported on masonry load bearing walls 

and masonry foundation walls.

Savards major  maintenance issue is that 

there is very little common space  ‐ placing 

pressure on the kitchen, dining, and 

laundry areas.

There is the potential to  expand both into 

and onto the garage to expand these highand onto the garage to expand these high‐

usage areas.

The air make‐up system was recently 

repaired, and the contractor noted that it 

was reaching the end of its lifecycle and 

may need to be replaced in one or two 

years.

Strachan House

Strachan House is a three storey, all-brick building located near Liberty Village.

Strachan contains 76 single room units organized into 12 separate “houses” – six for men, six for women. 

Each house provides shared kitchens, bathrooms, and common areas for approximately 5 to 7 residents Each house provides shared kitchens, bathrooms, and common areas for approximately 5 to 7 residents 

each. 8 units may be used for hostel stays. 

Strachan is a hybrid  model of housing and shelter.

The residents of this building are very street involved, and Strachan House works successfully for them.

This building is owned by the City of Toronto and leased to HFS for $1 a year.

Strachan House surpluses can be used to offset other divisions’ deficits.

Per diem rates in 2010 were $39.35/$33.05.

Any deficit incurred by Strachan House must be financed internally.
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Strachan House Income

United Way
5%

Donation
1%

Rent
25%

Housing Help
8%

City Per Diem
61%

Current financial 
position as of
December 31, 2010. 
Total, $1,495,645.

Strachan House Expenses
Tenant

Services/
Meals

2%

Admin./
Insurance

Other
1%

Salaries/Benefits
46%Utiliites

13%

H.O. Admin 
Allocation

9%

Property
Allocation

4%

Insurance
2%

Maintenance
23%

Current financial 
position as of
December 31, 2010. 
Total, $1,402,958.
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Strachan House Maintenance

Strachan House’s main issue continues to be the floor.

While the bathrooms were renovated in 2005, they are coming to the end of their lifespan and 
ill d t  b  t d i  t t th  will need to be renovated in two-to-three years.

Insufficient lighting in the common areas.

Ongoing issue with elevator.

Exterior masonry requires tuck-pointing and repainting to better fit into the neighbourhood.

First floor windows need replacing (currently underway).

Complication with garbage.

The Scarborough Shelter is a 60-bed, co-ed shelter situated in the basement of an A-frame 
church located near St. Clair Avenue East and Kennedy Road.

This building is owned by the Scarborough Church of God and the shelter space is leased to 

Scarborough Shelter

HFS on an annual basis.

The per diem rate in 2010 was $48.66.
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Housing Help
1%

Scarborough Shelter Income

City Per Diem
99%

Current financial position 
as of December 31, 2010. 
Total, $1,109,884.

Admin./

Taxes/Rent
6%

Scarborough Shelter Expenses

Utiliites
5%

H.O. Admin.
Allocation

3%

Property
Allocation

1%

Tenant
Services/

Meals
11%

Insurance
2%

Salaries/Benefits
63%Maintenance

9%

Current financial 
position as of 
December 31, 2010. 
Total, $1,029,041.
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Heavy usage in washrooms creates maintenance issues.

Landlord Building Issues:

The A-frame roof is leaking.

Scarborough Shelter Maintenance

Water penetration into the basement via the foundation.

HFS Owned Property Overview

 Shuter

 Social Housing Units Social Housing Units
 Meegwetch
 Sheila Miller
 Vaughan
 Bellevue

Pleasant Manor Pleasant Manor
 Huron
 Wales
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The Shuter apartment building is an eleven 
storey concrete construction and consists of a 
total of 17 apartments over ten floors, for a 
total of 77 rooms. The 17 apartments are split 

Shuter

into 8 four-bedroom apartments and 9 five-
bedroom apartments.

This building is owned by HFS .

Surplus can be used to offset other divisions’ 
deficit. Deficit has to be financed internally.

Funded under Section 95.

70 units subsidized by OCHAP:

The OCHAP rent supplement is the subsidy 
between the rent received and market between the rent received and market 
rent, (reconciled with the City annually).

7 units subsidized by CMHC:

CMHC is a fixed amount of $59,820 
received annually.

Property is tax free.

Rent
23%

Donation/Other
9%

Shuter Income

CMHC
8%

OCHAP
60%Current financial 

position as of
December 31, 2010. 
Total, $774,840.
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Shuter Expenses

Reserve Allocation

Insurance/Bad Debt
2%

Other11%

Mortgage
29%

H.O. Admin Allocation
7%

Property Allocation
3%

3%

Utiliites
16%Maintenance

28%Current financial 
position as of
December 31, 2010. 
Total, $759,236.

The elevators are nearing the end of their 
lifespan.

Shuter would benefit from replacement 

Shuter Maintenance

windows and an improved building 
envelope.

The Property Department is currently 
upgrading three kitchens per year.
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HFS Social Housing Units

HFS owns all Social Housing Unit properties with the exception of Huron and 

Meegwetch, which have land leases.

Social Housing Funding Models

All Social Housing Units are Rent-Geared-to-Income (RGI).

Benchmarks established in 2001-2002:

The benchmark is increased by a cost index established each year, which takes 
into consideration the cost of living and utility increases.

Property tax/mortgage payment straight flow through.

Surplus can be used to offset another years’ and corporate deficit.

Cumulative surplus at $300 per unit or for a maximum of $52,000 to be shared 50/50 
with City. HFS’s 50% must be allocated to the capital reserve.

Annual allocation to capital reserve of $117,000 is mandatory.

Deficit can be cumulative.
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Social Housing Units Income

Rent
17%

Subsidy
83%

Current financial 
position as of
December 31, 2010. 
Total, $2,972,403.

Social Housing Units Expenses
Other/Stimulus

9%

Mortgage
41%

Property Allocation
6%

Reserve 
Allocation

4%

Insurance/Bad debt
2%

Taxes
9%

H.O. Admin 
Allocation

6%Maintenance
14%

Utiliites
9%

Current financial 
position as of
December 31, 2010. 
Total, $3,026,898.
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The Meegwetch apartment complex consists of a 
five storey brick apartment building with a total of 
50 units. This includes 19 bachelor apartments, 2 
bachelor accessible units, 25 one bedroom units, 2 

Meegwetch

bachelor accessible units, 25 one bedroom units, 2 
one bedroom accessible units, and 2 two-bedroom 
units.

The Meegwetch townhouse complex consists of 14 
wood framed brick and stucco townhouse units 
which include 4 four-bedroom units, 4 three-
bedroom units, and 6 two-bedroom units.

Meegwetch is located near King and Bathurst.

M t h M i t
The townhouses were poorly designed and built, and regularly require costly repairs and 
maintenance.

The apartment building is showing signs of aging, and could use upgrades to improve curb 
appeal.

Elevator has issues.

Meegwetch Maintenance

The Sheila Miller building is a five 
storey brick and concrete apartment 
building with a total of 22 units 
including 9 two-bedroom units, 7 one-

Sheila Miller

including 9 two bedroom units, 7 one
bedroom units, 3 bachelor units and 3 
one-bedroom accessible units.

Sheila Miller in the St. Jamestown area.

Sheila Miller Maintenance
After many years of being an issue, the flooding at Sheila Miller has finally been solved.

This building has a problem with pigeons on the roof.

Sheila Miller Maintenance
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The Vaughan apartment building is a three storey brick 
and stucco apartment building with a total of 29 units, 
including 23 one-bedroom units, and 6 two-bedroom 
units. This building was built in 1929 and renovated in 
1989.

Vaughan

1989.

This building is populated primarily by mixed adult 
singles, and 6 single parent families. The individuals 
living in this building have minor to moderate mental 
health and addiction issues.

This building is located in the Vaughan-St. Clair 
neighbourhood 

Vaughan Maintenance
Recently, a hot-water pipe burst at Vaughan.

Repairs to the effected units resulted in the discovery of poor construction methods and 
foundation.

Vaughan has an issue of basement crawl spaces. 

This building lacks a common lounge for residents.

There are issues with tenant garbage removal practices.

Stately trees, while enhancing the neighbourhood, cause problems with drains.

Bellevue is a three-storey, century old framed building 
consisting of twenty-six bachelor and two single units. 
All of the suites are unique.

The building currently houses a mixed adult population 

Bellevue

The building currently houses a mixed adult population 
with a variety of addictions, mental health, and physical 
issues.

This building is a designated historical building, which 
means exterior changes require an additional layer of 
approvals, above and beyond regular building permits.

Bellevue is located in the Kensington neighbourhood.

Bellevue Maintenance
The repairs to the main fire escape (prominent in photo) is progressing beautifully; however, 
progress on the other fire escape has been delayed due to the revision of plans needed to meet 
updated fire codes.

Bellevue’s exterior requires restoration.

Bellevue Maintenance
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Pleasant Manor is located on the border of 
Cabbagetown and Regent Park, consists of a three-
storey apartment, century old brick building with a 
total of 16 units. It was originally a hotel and bar, 

Pleasant Manor

total of 16 units. It was originally a hotel and bar, 
but has been refurbished to include 5 bachelor 
units and 11 one bedroom units. 

The population at Pleasant Manor is comprised of 
middle-to-older aged men and women who are 
primarily former Street City and Strachan House 
residents and who have mental health, drug and 
alcohol issues, or are in recovery.

Pl   i
This building is a designated historical building, which means exterior changes require an 
additional layer of approvals, above and beyond regular building permits.

A recent visit from the City of Toronto’s Municipal Licensing and Standards resulted in some 
work orders.

Pleasant Manor is now in very good shape.

Pleasant Manor Maintenance

Huron is a three storey, century old brick building 
consisting of ten partially self-contained bachelor units 
located in the Annex neighbourhood.

Huron is set up so that each bachelor unit has its own 

Huron

Huron is set up so that each bachelor unit has its own 
kitchen, with shared washroom facilities (five washrooms 
and separate showers throughout the building).

The building currently houses middle-to-older aged males 
with a variety of addictions, mental health, and 
behavioural issues.

This building’s required foundation and masonry work has been completed.

Huron is in good condition.

Huron Maintenance
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This three storey brick home located in the  heart of 
the Kensington neighbourhood, was built in 1870 was 
renovated in 1999. It is a semi-detached building, and 
site elements include an ornamental covered 

Wales

site elements include an ornamental covered 
entrance porch, a concrete stairwell, a large second 
floor deck, and a small third floor balcony. At one 
time, this building was a stately family home.

The interior unit configuration consists of a self-
contained two bedroom ground floor unit, a three 
bedroom “rooming house” on the 2nd floor and a self-
contained 3rd floor bachelor unit.

This building houses individuals who had been victims 
of torture, mostly from Eastern African countries.

This building is solid and construction and is in good shape; however, the exterior moulding is 
showing signs of aging.

Wales Maintenance

TCHC Owned Properties: Jarvis House, Brandon, and Northcote
City Owned Properties: 140 Spadina and 164 Spadina

Managed Properties
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HFS Managed Properties Overview

 TCHC Owned Properties:
 Brandon Brandon
 Northcote
 Jarvis House

 City Owned Properties:
 140 Spadina and 164 Spadina

Managed Property Income

Donations/Other
11%

HPI Funding
28%

Rent
21%

Management Fees
40%

Current financial 
position as of
December 31, 2010. 
Total, $289,941.
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Insurance/
Bad debt

2%

H.O.
Admin.

Allocation
3% Property

Allocation
3%

Admin.

Managed Property Expenses

Salaries/Benefits
34%

Utiliites
7%

Admin.
3%

Maintenance
48%

Current financial 
position as of
December 31, 2010. 
Total, $288,858.

Brandon (below) and Northcote (right) are owned by Toronto 
Community Housing and managed by HFS.

HFS provides tenant support funded through the City’s Streets to 
Homes program

Brandon & Northcote

Homes program.

Brandon is a five-bedroom rooming house located in the Dupont and 
Dufferin area and houses five adult men. Northcote is a six-bedroom 
rooming house and is home to six adult men. 

Northcote is a six-bedroom rooming house located in the Queen and 
Dufferin area and houses six adult men.

Brandon & Northcote 

HFS is responsible for tenant use related repairs, and 
TCHC for the structural repairs.

The Streets-to-Homes clientele tend to be very hard on 
the buildings.

Maintenance
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Jarvis House
Jarvis House located near Jarvis and Dundas and
is owned by the Toronto Community Housing and 
managed by HFS. HFS provides tenant support 
and is responsible for the grounds. All other and is responsible for the grounds. All other 
maintenance is performed by TCHC. 

This building houses 24 single older adult males 
with issues of alcoholism and mental health, and 
its residents are typically referred to HFS by 
Seaton House.

Homes First is paid a fee by TCHC to manage 

this building.

HFS is responsible for tenant use related repairs, and TCHC for the structural repairs.

The recent bed-bug remediation process has helped us to develop a repartee  with the TCHC 
contact person and has resulted in improved communications and wait time for repairs.

Jarvis House Maintenance

At present, 164 Spadina (lower photo) houses six females, and 
140 Spadina (top photo) houses seven males, with moderate 
mental health, drug and alcohol issues.

Historically, HFS has always referred to the Spadina Houses (140 

Spadina Houses

y, y p (

and 164 Spadina) as “managed properties”, when we in fact 

rent them from the City of Toronto Facilities and Real Estate 

Division and receive no property subsidy.

All property money is generated by the rent. While rents at 

these properties are based on the tenants’ income, these are 

not Rent Geared to Income (RGI) Units, as RGI is a government 

subsidy program.

As these houses are not funded by RGI, we are not limited by 

the RGI legislation.

HFS is responsible for tenant use related repairs, and the City of Toronto for the structural 
repairs.

Spadina Houses Maintenance
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SDL Properties include 140 Spadina, 160 

Spadina, Bellevue, Huron, Meegwetch, 

Pleasant Manor, Shuter, Sheila Miller, 

Supports for Daily Living (SDL)

Vaughan, and Wales.

Supports for Daily Living surpluses must be 

returned to the City.

Any deficit  incurred by Supports for Daily 

Living must be financed internally.

Supports for Daily Living Expenses

Salaries/Benefits

Administration
4%

H.O. Admin Allocation
26%

S
60%

Tenant Services
10%

Current financial 
position as of
December 31, 2010. 
Total, $789,575.
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Administration
8%

HFS Property Management Department

Maintenance
8%

Salaries/Benefits
84%Current financial 

position as of
December 31, 2010. 
Total, $327,395.

HFS Head Office Administration
Audit/

Consulting
6%

Administration
13%

Legal
13%

Salaries/Benefits
68%

Current financial 
position as of
December 31, 2010. 
Total, $681,731.
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