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To:  Homes First Society Board of Directors 
From:  Patricia Mueller, HFS Chief Executive Officer 
Subject: HFS 3-Year Development Plan to Increase Housing Units 
Date:  March 1, 2022 

Recommendation: 

For information. 

Background: 

This 3-year plan has been created to meet the first objective of the Homes First’s Strategic Plan, “to 
grow the number of housing units to support as many residents as possible”. This plan outlines three 
distinct areas of focus with the intention of increasing housing units within Homes First’s portfolio. 

1. Development Opportunities: 

Development opportunities are proactively planned and internally initiated projects that develop 
land or property into appropriate housing options for our client base. One of the main activities is 
to review the existing portfolio in determining actions we can take to maximize our footprint and 
increase units. As part of our review process, we complete a risk assessment and evaluate the 
opportunities for external funding sources such as federal, provincial, and municipal and 
environmental grants. 

Over the next three years there are two development opportunities that we are currently 
exploring, the Wellington Project Development and 90 Shuter (redevelopment of site) – these 
developments have the potential to add between 80-180 new net units to Homes First’s housing 
portfolio. Both projects qualify for federal funding and are large scale developments that will be the 
priority over the next three years. 

2. Funding Opportunities: 

Funding opportunities refer to city initiatives that provide completed housing developments that 
will require operators and lease holders to take over the property and implement services. 
Although these are responsive opportunities for Homes First, they have become more prevalent 
and frequent as the city shifts towards a more fulsome housing focused plan. As a result, strategy 
and proactivity is necessary to be able to adequately respond to these opportunities. Over the 
years we have worked to build a bank of content around common themes seen regularly in 
previous requests for funding proposals. This strategy allows for us to be more prepared when new 
funding proposal opportunities arise and aims to reduce the resource intensive nature it draws 
from staff.  Our most recent submission for Request for Proposals by the city was submitted in 
November 2021 and we were the successful proponents of a new 84-unit housing development in 
downtown Toronto. 

Through federal funding committed to the Rapid Housing Initiative, the city’s Housing Secretariat is 
currently developing multiple housing projects some of which include modular housing and will be 
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released over the course of this year and next. As a priority we will be submitting applications to 
appropriate projects. Under this area of focus we are aiming to add between 80-120 units over the 
next three years.  

3. Private Market Opportunities: 

Private Market Opportunities focuses on exploring leasing opportunities of either entire buildings 
or groupings of units within a property with building corporations and private landlords. This is 
both a proactive and responsive area for increasing new units within our portfolio. Through 
networking and partnerships, we are exposed to a variety of different initiatives and each 
opportunity is evaluated individually for its viability. This pathway is very much in the embryonic 
stage, and we aim to develop targets by the end of the year. 
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